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I
n an increasingly low cost world thank goodness that 

there are still some who regard top quality as a service 

prerequisite and these people are willing to pay a decent 

price to get the standard of quality they want. 

But it is actually a delicate balancing act, we 

discover, when talking to a procurement director at British 

Airways, who says that by weighing up the level of quality you 

can obtain against the price that you are being asked to pay 

enables you to calculate the real cost of the service you want 

to obtain.

Also in this issue, three of the world’s low cost airlines 

state their belief that quality need not always come with a 

high price, as they explain how their ‘low fat’ business models 

and active staff training schemes ensure that the passenger 

gets good value when they buy a ticket.

How do they manage it? Well, the correct implementation 

of the right type of IT systems will steer any airline down the 

right path to success, discovers journalist Marcia MacLeod 

as she looks at how modern technology is helping those who 

know how to make the best use of it.

Widely acknowledged as the most successful investor of 

recent times, American business magnate Warren Buffett 

said: “Price is what you pay. Value is what you get.” 

It all stacks up to an interesting and high value read in this 

issue of Airline Ground Services. 
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Drive-in Service.
Our ground services deliver fast turnarounds
to keep your planes flying high.

You can only earn money when aircraft are flying. This goes for airlines as well as airport operators. Our Frankfurt Airport 
global hub is renowned for precision performance on the ground – thanks to Fraport’s full-service ground handling from 
a single source. This enables us to integrate processes optimally for your timely success. And our highly-qualified ground 
professionals provide unsurpassed service quality that you can rely on. Does your airline want to save time and stress? 
Let us create a customized ground handling menu that keeps your planes flying high.

Contact the Fraport ground services: +49 (0) 69 690-71101 / handling@fraport.de / www.fraport-groundservices.com

Fraport. The Airport Managers.



 

 

U
S-based Marsha Rive-
ra-Ragusa is Director, 
Contracts, Ground Op-
erations Procurement 
at British Airways for 

Northern Americas including the Car-
ibbean and Bermuda, Asia Pacific, In-
dia and Pacific Rim. She is responsi-
ble for buying “everything that touch-
es the aircraft” when it approaches or 
is parked at the terminal gate with the 
exception of fuel, food and engineer-
ing services – and these essential ser-
vices are all provided by outsourced 
third-party suppliers across BA’s glob-
al network. .

This is a long list of essential ser-
vices that includes de-icing, clean-
ing, loading and unloading of cargo, 
security, cargo warehouse handling, 

towage and pushback, and everything 
else that ensures that the aircraft ar-
rives on and departs from the ramp 
on time. The process ensures that 
the aircraft functions effectively 
and will fly safely providing its 
passengers with the service lev-
el they expect from one of the 
world’s leading airlines. 

Ragusa also oversees the 
buying of the services that look 
after the airline’s customers in-
side the terminal; from check-in 
to departure, as well as those that 
prove comfort and convenience to 
the airline’s premium pas-
sengers when they are in 
the airport lounges.

Her responsibilities 
entail looking after the 

When it comes to shopping for airline ground handling services, Airline Ground Services 
editor  discovers from a long-time airline professional that the price tag 
is way down the list of relevant items you should be taking into consideration

Marsha Rivera-Ragusa: Director, Contracts, 
Ground Operations Procurement, British Airways
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airline’s network covering about half 
of the world, with her counterparts in 
London overseeing the procurement 
of BA’s outsourced ground handling 
services in Europe, the Middle East, 
Africa and South America. 

It just makes no sort of commer-
cial or operational sense for any car-
rier to handle its own ground servic-
es operations across all the stations 
it maintains around the world. The 
capital outlay to acquire the equip-
ment involved, the staffing costs in 
many areas often on a 24-hour ba-
sis just do not add up – looking for 
an outsource supplier is the only vi-
able option when self-handling is not 
competitive.

At its main London Heathrow hub 
– where it operates hundreds of do-
mestic, regional and intercontinental 
services every day – the airline self-
handles through its own ground ser-
vices staff, while at the UK capital’s 
secondary Gatwick gateway the pro-
cess has recently been awarded to an 
outsourced ground services provider. 
Ground services at regional gateways 
in the UK are also outsourced.

Having with been with British Air-
ways for 36 years, and in her current 
post for 16 years, Ragusa states: “I 
believe that I do things differently 
from many of my counterparts in 
other airlines. Coming from a busi-
ness and operational background in 
my earlier career, I approach buying 
ground services from an operational 
perspective. I am focused on buying 
the highest standards of safety and 
quality available from providers who 
will strive to get it right each and eve-
ry time. At BA our standards are high 
– it’s as simple as that, and anything 
else is unacceptable.”

The airline buys its ground han-
dling services on contracts that have 
a life of “longer than a year; three 
years is a typical length of contract 
for ramp and passenger services”, Ra-
gusa notes. “Top of my buying strate-
gy is to determine exactly what I will 
get for the money I pay – and from 
that you can calculate the true cost of 
the price you are being asked to pay.” 
She cautions: “Buying at low cost be-
comes much more expensive when 
the operation goes wrong”

Ragusa goes on: “I can negotiate 
price and specification: I will not ne-
gotiate on quality. At British Airways 
safety and quality are synonymous 
with the airline and they have to be 
joint number one in any assessment of 

a potential ground services supplier.” 
Ragusa explains the method by which 

she weighs up a ground services con-
tract, “There are four main areas to be 
reviewed, and in descending order these 
are: firstly quality, then productivity and 
efficiency, cost transparency and then 
finally the price. I don’t consider it at all 
surprising that price is at the bottom of 
the list in this assessment. Yes, costs have 
to be tightly controlled – but not at the 
risk to our passengers or our staff.”

You can differentiate cost from price, 
Ragusa observes. The principal is 
to rely on an aggregate of costs and 
quality – then you can calculate the 
true cost you are being asked to pay. 

She maintains that the general 
perception of cost seems to be driven 

by an obsession with price and that 
low cost and low price are not to be 
regarded as the same thing. “If you 
look at surveys on UK airlines, some 
low-cost carriers may do well on 
price, but British Airways and Virgin 
will always top the poll when it comes 
to the question about quality.”

Explaining how she weighs up the 
operational capabilities of a potential 
ground handling services supplier, 
Ragusa obviously has a well-honed 
appreciate of what makes the clock 
tick to her timescale with a poten-
tial supplier, but she points out that 
sometimes selection “is as easy as 
taking a quick trip around the air-
port ramp. If I see a ground services 
provider that is mistreating its own 

equipment, then I ask myself what 
can I expect for my customers, and 
our aircraft, if I choose that supplier.”

When it comes to the question of 
price, Ragusa observes that those po-
tential ground services demonstrat-
ing the maximum efficiency in their 
own operations should be those also 
able to produce the most competitive 
price. She remarks: “Cost transpar-
ency from a supplier is absolutely es-
sential; that gives me a clearer view of 
what I’m buying.”

Contingency planning is also 
important. She continues: “Con-
tingency is not something you put 
in place after an incident, it should 
become part of your normal work-
ing culture that the right contin-
gency plan is in place long before 
any incident happens.”

Ragusa observes: “When assessing 
quality ISAGO (IATA Safety Audit 
for Ground Operations) accredita-
tion is the minimum standard, and 
that is always a good starting point. 
We do look at providers who are not 
ISAGO qualified, but we tell them 
if they don’t have it then go and get 
it. Many of these suppliers have ap-
plied and they are waiting for audit. 
BA then carries out its own complete 
audit on the applicant and we call 
on the knowledge of our local man-
agement on other ground handling 
agents – and that is an essential part 
of the process.”

She notes: “If possible we try to 
bundle several stations together in a 



 

 

region when buying services, rather 
than rely on a separate supplier for 
each location. A recent cargo RFP 
covered 18 locations. It’s a question 
of assessing what’s best for our busi-
ness in each particular location.”

Ragusa argues that it is a miscon-
ception to believe that driving a lot 
of volume into any single location 
is going to lower the cost. With the 
ground handling services supplier 
at any location having to cope ef-
fectively with schedules, delays and 
peak periods “efficiency and produc-
tivity should drive the most compet-
itive price”.

For those suppliers who are select-
ed to provide ground handling servic-
es for British Airways: “We work con-
tinuously to develop strong relation-
ships with all our local and regional 
suppliers. I am not just worried about 
today, I am concerned about the sup-
plier’s performance for the whole life 
of the contract. We identify any bad 
practice and we work to rectify it long 
before it has the chance to become 
normal practice.”

Modern day security requirements 
have affected how every airline 
around the world buys its ground 
handling services, Ragusa concurs. 
But BA’s standards have always been 
higher than the requirement, she 
points out. “This helps us pre-empt 
security changes and to be there 
ahead of the deadline anytime there 
is a change in compliance. I don’t see 
it as being a challenge.”

Ragusa observes: “Yes, there are 
airports around the world that are 
not as well run as others and there 
are there good ground services pro-
viders and some who are not so good. 
You have to choose the best available 
and work to improve that level. 

“How an airport is run is not go-
ing to stop BA from achieving the 
levels of safety and quality that it 
requires,” she states. Ground service 
suppliers in these locations will have 
to work harder to raise the quality to 
our expectations in any area that is 
lacking.

Ragusa remarks: “If you accept 
bad service, you get bad service. At 
BA we do not accept that response. 
We work to raise the bar with our 
suppliers – and if we don’t get that 
sort of response, then we’ ll go else-
where.” She concludes: “The best 
value is the highest level of service, 
quality and safety that I can obtain 
for the money that I pay.”  
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T
oday, third-party handling 
is the norm at most large 
international airports 
with the exception of parts 
of the Middle East where 

state control of the sector is common. 
In Abu Dhabi for instance, airport 
operator ADAC (Abu Dhabi Airport 
Company) has employed its own Abu 
Dhabi Airport Services (ADAS) sub-
sidiary as the sole ground handling 
company at all of its government-
owned airports

In the Americas self-handling by 
the airlines is very common; a clas-
sic example is Denver International 
where airlines take care of their own 
handling operations or hire a con-
tractor. It is also worth noting that 
airport-imposed limits on the number 
of handlers are rare in the Americas – 
and it is very different to Europe.

However, despite these regional 

differences in operational philoso-
phies, airports that perform in-house 
ground handling are quickly moving 
towards establishing their own inde-
pendent handling operations, espe-
cially at busier gateways. 

Since the opening of the market 
for ground handling services began in 
the 1990s, prices in this segment have 
fallen sharply. At Munich Airport for 
example, this resulted in several years 
of heavy losses in the ground handling 
division. “Consequently, the restruc-
turing of the ground handling business 
became inevitable,” admits Siegfried 
Pasler, managing director and CEO 
of AeroGround, which is owned by 
airport operator Flughafen München 
GmbH - FMG (Munich Airport).

The restructuring included a new 
competitive collective agreement, 
new working time models and a new 
organisational structure he says. 

A BALANCING ACT:  
THE MARKET FOR GROUND 
HANDLING SERVICES

Keith Mwanalushi

 Ground handling prices have fallen sharply since 
liberalisation of the sector in the 1990s. Photo - FMG

“These restructuring moves could not 
have been fully implemented within 
Flughafen München. We therefore 
decided to set up AeroGround – a 100 
percent subsidiary of FMG that com-
bines a highly customer-oriented ap-
proach and efficiency with reasonable 
terms and conditions for its employ-
ees,” says Pasler.

Since its launch on January 1, 
2011, Pasler says AeroGround has suc-
cessfully established itself in the mar-
ket and was immediately able to post 
a profit from its operations at Munich 
Airport. AeroGround now handles ap-
proximately 250,000 aircraft move-
ments per year, and according to fig-
ures from FMG, this translates into a 
market share of about 70 percent.

Airline consolidation and global 
alliances are two trends that are see-
ing a reduction in the number of po-
tential airline clients, thus increasing 
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competition among ground handlers. 
Airline consolidation will also put 
downward pressure on handling rates 
according to analysts ICF SH&E. This 
will force the remaining handlers to 
be more efficient, but without sacrific-
ing safety and service standards.

Growing airline partnerships are 
seen to reduce the pool of clients in 
two ways: first, merged entities will 
generally replace outsourced handling 
with self-handling at airports where 
one of the merger partners self-han-
dles; secondly, merged entities will 
seek to achieve economies of scale by 
rationalising supplier relationships, 
including with ground handlers. 

Meanwhile, alliances have a simi-
lar effect since alliance members are 
increasingly likely to terminal co-lo-
cate at major partner hubs, making it 
easier for hub carriers that self-han-
dle or use a common handler to offer 
ground handling to alliance partners.

“During the past 12 months alone, 
we have signed long-term contracts 
with the Star Alliance members Air 
China, Singapore Airlines, South Afri-
can Airways and LOT Polish Airlines,” 
concurs Pasler. “We have also man-
aged to bring airberlin back on board 
as a customer, after it initially chose 
to work with a competing provider 
before AeroGround was established.”

At the end of March 2012 Aero-
Ground signed a long-term full han-
dling agreement with airberlin, which 
has approximately 35,000 take-offs 
and landings per year, “it is the sec-
ond-largest carrier at Munich Airport 
and in addition, long-term agree-
ments have been signed with Delta 
Air Lines, Air France/KLM, Rossiya, 
SATA International, Royal Jordanian 
and UPS.”

Pasler notes that AeroGround suc-
cessfully handles the daily Emirates 
A380 with minimal turnaround times 
and currently preparations are under-
way to handle the new Boeing 787 of 
Qatar Airways before the end 2012.

Coming back to the current heat-
ed debate in Europe, the propos-
als included in the ‘Airport Package’ 
adopted by the European Commission 
in December last year on ground han-
dling impose measures directly im-
pacting airports as handlers including 
their ground handling subsidiaries. 
The proposals introduce full open-
ing of the self-handling market for 
airlines. At the same time they will 
increase the minimum number of ser-
vice providers (in restricted services) 

from two to three at large airports.
Klas Nilsson head of public rela-

tions at Swedavia, which operates a 
group of 11 airports across Sweden, 
says at their largest airport this de-
velopment has already taken place. 
“At Stockholm Arlanda, which is the 
only one of our airports affected by 
the Commission’s proposal to increase 
the minimum number of service pro-
viders, we presently have five ground 
handling companies operating. We 
have no objections to self-handling 
by airlines but we, as with Airports 
Council International (ACI) Europe, 
have an issue with the Commission’s 
proposal to allow subcontracting of 
self-handling,” remarks Nilsson. 

He says the exception is Stock-
holm-Bromma Airport, which just 
recently reached two million annual 
passengers. “With regards to the ‘Air-
port Package’ we are now looking 
closer at how to best develop the air-
port from a ground handling perspec-
tive,” Nilsson states. “One challenge 
is that the available space at Stock-
holm-Bromma is very limited, but we 
have plans to develop the airport and 
ground handling will be an important 
matter in that development.”

According to ACI Europe, the un-
controlled deregulation of ground 
handling services proposed by the 
European Commission will negatively 
impact the efficient provision of qual-
ity ground handling services at Eu-
ropean airports, put at risk jobs and 
employment and jeopardise fair com-
petition not only in the sector, but 
also in the wider aviation market. In 
addition, ACI says: “It fails to tackle 
important shortcomings of the cur-
rent Directive to improve the passen-
ger experience as well as safety and 
security at European airports.”

Pasler agrees; “Additional com-
petitors will result in productivity 
losses by each and every ground han-
dling provider and will also lead to 
increased cost pressures. This would 
have negative effects on the quality 
of services and for ground handling 
employees.” He further says stepping 
up the competitive pressures, where 
margins are already squeezed, would 
mainly mean supporting further 
wage decreases.”

He goes on: “I cannot see how a 
further liberalisation of the ground 
handling market is supposed to bring 
about greater quality and efficiency. 
With its draft regulation, the EU 
Commission is clearly on the wrong 
path. A further liberalisation will lead 
to productivity losses for some service 

Airport operators are increasingly setting up their own 
ground handling subsidiaries. Photo - FMG

“The EU Commission is planning 
to ban us from working with 
subcontractors because we 

are a subsidiary of an airport 
operating company”

Siegfried Pasler, managing director and CEO 
of AeroGround, Flughafen München GmbH
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ground handlers can have a major im-
pact on the overall operations at the 
airport and affect the entire aviation 
system. We have chosen to stimulate 
good practices and we believe that by 
aiming incentives towards employees 
we get the best impact on the system. 
The impact of the new proposal is 
therefore not as great at our airports.”

In Munich, Pasler indicates that 
they would like to see a balanced so-
lution that does not unduly disadvan-
tage either the airport operator or the 
ground services providers. “In gen-
eral, of course, it only makes sense to 
introduce a ground coordinator if the 
coordinator can also impose penal-
ties. A toothless tiger that only creates 
costs would be of no use to us.”

What’s more, he adds that it is still 
entirely unclear how the ground co-
ordinator is supposed to be financed. 
“Naturally it would be unacceptable 
for the airport operator to be saddled 
with all of the costs.” Of concern to Pa-
sler is that there is a threat of unequal 
treatment in connection with sub-
contracting. “The EU Commission is 
planning to ban us from working with 
subcontractors because we are a sub-
sidiary of an airport operating com-
pany. Noting that our competitors will 
still have that possibility, we would be 
at a direct disadvantage. That’s not 
what a level playing field looks like,” 
he concludes.”  

providers, harm the profitability of 
companies, and thus limit the scope 
for quality improvements.”

The amount of ground handling 
business that can be done at a particu-
lar airport will not increase by further 
liberalising these activities according 
to Pasler. He considers that having 
more providers on an already limited 
playing field would mean that more 
handling equipment will have to be 
kept on hand, and that companies will 
have to accept more staff downtime.  

“Moreover, the market environ-
ment for ground services will remain 
difficult in the medium term as well. 
We are confident, however, that with 
the establishment of AeroGround, 
we have created a structure capable 
of remaining competitive in the long 
term and responding flexibly to eco-
nomic changes and differing customer 
needs.”

However, airport operators in 
Europe are also being given more 
control by the Commission over the 
co-ordination of ground handling ser-
vices and for the airport to act as the 
ground coordinator of ground servic-
es, so does this change the way ground 
handling operations are carried out by 
the airport?

“We recognise the airport’s im-
portance in coordinating ground ser-
vices,” says Nilsson from Swedavia. 
“Under-performance by individual 

“We … have an issue with the 
Commission’s proposal to allow 
subcontracting of self-handling”

Klas Nilsson  
head of public relations, Swedavia

European ground handlers are facing new 
regulations with hopes to make the industry 

more competitive. Photo - Menzies

New EU ground handling draft regulations 
have been met with some scepticism.  

Photo - Menzies
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T
he trend towards con-
solidation in the ground 
handling industry is mo-
tivated by several factors, 
including overcoming 

barriers to entry, reducing market en-
try risk, and providing a fast path to 
achieving growth. 

In Europe, specifically, airport op-
erators typically issue ground handling 
licenses that act as barriers to entry by 
restricting the number of ground han-
dling providers (usually up to three). 
For this reason, the only way to gain 
access to these airports is by acquiring 
an existing provider. A recent example 
of this is Swissport’s purchase of Fligh-
care Spain and Belgium from FCC 

Versia in May 2012, which allowed 
Swissport to offer ground handling 

services at important European 
airports like Brussels and Barce-

lona, among others.

Turkish handler Celebi now 
owns Fraport Ground Ser-
vices Austria, a move that 
has boosted its European 
operations. “Celebi is main-
ly targeting to increase its 
exposure in high growth 
markets but also intending 
to enhance its foothold in 

Central and Eastern Eu-
rope,” says Athinia Kap-
eni, global sales and mar-

keting director at Celebi. 
“Vienna Airport has quite a promising 

market but it couldn’t be capitalised by 
the former owner due to strategic rea-
sons. Celebi is now expanding opera-

As consolidation continues particularly amongst European-based ground handlers, 
 discovers that these newly merged operations are looking to enhance 

operations in the EU remain competitive

tions at Vienna not only by increasing 
our market share but also by introduc-
ing new services.” 

Earlier this year, Swissport Inter-
national, acquired Finnish ground 
handling company Inter Handling and 
sister company Inter Handling Turku, 
to accelerate the group’s expansion 
in the ground handling market. Inter 
Handling provides ground services at 
several locations in Finland including 
its biggest operation in Helsinki. 

Juan Jose Andres Alvez, Swissport’s 
executive vice president of ground 
handling for Europe, Middle East, 
Asia and Africa, commented: “In-
ter Handling has a good reputation 
among customers, experienced man-
agement, and strong operational per-
formance, making it a valuable addi-
tion to Swissport’s network. 

The acquisition will enable us to 
further improve efficiencies in our 
operations, add passenger handling 
services to our Finnish portfolio and 
add further stations to our network, 
allowing us to offer airline customers 
a full service portfolio in Finland and 
providing additional services for Inter 
Handling’s existing customers.” 

With combined annual revenues 
of around €7.5 million, the two ac-
quired companies handled more than 
19,000 flights in 2011.

Consolidation is often an effective 
mechanism to minimise the risks as-
sociated with opening a new ground 
handling operation since it gives the 
acquirer an established client base. 
The sales and marketing effort of 
starting a new operation is often seen 
as challenging, time-consuming and 
expensive. As new entrants have to 
be price competitive with incumbent 
ground handling providers to attract 
new clients, this generally means 
pricing at a loss since the new entrant 
lacks the required scale.
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Dirk Goovaerts senior vice presi-
dent for Continental Europe at Men-
zies Aviation says ground handlers 
can achieve greater reach and faster 
growth through acquisitions than 
through organic growth. “Consoli-
dation will enable handlers to serve 
global carriers more effectively in 
different markets.” He cites a few ad-
vantages of consolidation: increase 
of critical mass, ability to standard-
ise services and processes in multiple 
markets, quick access to restricted 
markets, optimised back office activi-
ties and efficiency gains resulting into 
lower cost base.

“We have seen some handlers 
forced to consolidate because they are 
unable to survive alone financially,” 
observes Goovaerts. “The handlers 
backed by venture capitalists tend to 
consolidate with the aim to resell the 
business and cash the gain. For many 
years at Menzies, we have been able 
to deliver a consistent increase in rev-
enue, driven by a mixture of organic 
growth and small to medium sized 
well targeted acquisitions in attrac-
tive markets.”

Within the last 12 months, Men-
zies expanded its operations via ac-
quisitions in Romania, Kamino Cargo 

in Bucharest, the Czech Republic, and 
the airport ground handling division 
at Prague. In UK & Ireland, Menzies 
took over Flight Support with ground 
handling activities at Manchester, Ab-
erdeen, Isle of Man and Guernsey.

Consolidation and alliances not-
withstanding, there has been a grow-
ing trend in recent years for airlines 

to reduce the number of suppliers, 
including ground handlers. This has 
the tangible benefit of lowering ad-
ministrative costs (and risks) associ-
ated with managing and overseeing 
multiple relationships. Large airlines 
are increasingly putting pressure on 
ground handlers to reduce handling 
rates in exchange for larger shares of 
their operation. 

Although these trends are expect-
ed to lead to further consolidation of 
the ground handling market, analysts 
do not envision a day when major air-
lines will have single-handler deals 
since airlines like to encourage com-
petition among their own suppliers as 
a way to control costs. 

In December 2011, the European 
Commission (EC) announced a com-
prehensive package of measures to 
help increase the capacity of Europe’s 
airports, reduce delays and improve 
the quality of services offered to pas-
sengers, under a new ‘Airports Pack-
age’ plan.

At the time, the European Com-
missioner responsible for transport 
said: “Europe’s airports are facing a 
capacity crunch. If business and the 
travelling public are to take best ad-
vantage of the air network, we have to 
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ensure that airlines have an increased 
choice of ground handling solutions 
at EU airports. The proposals intro-
duce full opening of the self-handling 
market for airlines and at the same 
time they will increase the minimum 
number of service providers (in re-
stricted services) from two to three at 
large airports. 

The new EC regulation has been met 
with some scepticism – or at least for 
parts of the proposal. The European 
Regions Airline Association (ERA) 
say the draft regulation encourages 
unlimited access to the ground han-
dling market at all airports and the 
ERA strongly supports this. However, 
the ERA indicates that it gives States 
the facility to restrict the number of 
ground handling companies at an air-
port to a maximum of three for air-
ports with more than five million pas-
sengers a year, or to two for airports 
with between two and five million. 

“Where this is applied, a selection 
procedure will be applied to compa-
nies wishing to offer ground handling 
services. The draft regulation is overly 
prescriptive in detail for this selection, 
which could deter new entrants and 
increase the cost of implementation,” 
cautions the ERA. In spite of this level 
of detail, the most important selection 
criteria of all – charges for services – is 
not included by the Commission and 
is not allowed to be considered. The 
selection process is supposed to be, 
according to the proposal, transpar-
ent – yet only the airport is allowed to 
see tender documents, so there is no 
transparency,” say the ERA.

The EC also adopted to give air-
ports more control over the coordina-
tion of ground handling services and 
for the airport to act as “ground co-
ordinator” of ground services. So does 
this change the way ground services 
are being planned at EU airports? 
Goovaerts does not believe so. “No, I 
think we are above current airport op-
erational expectations, especially with 
regard to safety, security, quality and 
compliance.”

 He adds that the implementation of 
tools such as a safety and quality inspec-
tion application for iPhone enables the 
company to maintain greater visibility 
and oversight of operations in order to 
focus more effectively on the core busi-
ness. “One case comes to mind where 
a large European airport is using our 
standard operating procedures as a tem-
plate to create and improve their own,” 
concludes Goovaerts.  

act now. Some 70 percent of all delays 
to flights are already caused by prob-
lems on the ground not in the air. On 
present trends, 19 key European air-
ports will be full to bursting point by 
2030. The resulting congestion could 
mean delays for half of all flights 
across the network. The status quo is 
not an option for airports in Europe. 
Faced with intense global competi-
tion, if we do not change the way we 
do business, we may not be doing 
business at all.”

In response, Celebi says that gen-
erally, it is necessary to develop model 
contingency plans in order to mini-
mise the impact of lengthy tarmac 
delays through collaborative decision 
making and act as one body during 
the whole operations process.

“More specifically, the ground han-
dler’s solution to reduce delays and 
congestion depends on new technol-

ogy implementation and more audits 
on performance,” stresses Athinia Kap-
eni. “Innovation in technology includes 
interactive real time management 
systems, ground equipment real time 
management system, fast check-in/
boarding/ticketing self-machines, 
hand held tools for operations staff 
in order to better coordinate all func-
tions, as well as centralised load con-
trol management to reduce load sheet 
preparation.” Overall, Kapani says 
ground handling efficiency should be 
improved in order to shorten turna-
round time or improve turnaround 
time in cases of inbound delays.

At Menzies, the experience is that a 
large proportion of delays are caused 
on the ground, but not necessarily by 
handling agents, according to Goo-
vaerts. “Delays are caused by numer-
ous issues such as ATC (air traffic con-
trol) restrictions, originating in the 

air but affecting the time on ground, 
airlines planning shorter turna-
rounds with full services in order to 
achieve a higher aircraft utilisation, 
often these turnaround times are 
planned with no buffer for adverse 
weather conditions, such as de-icing 
in the winter season, or aircraft tech-
nical defect delays,” he explains.

Goovaerts does admit that ground 
handling delays can play a part, but 
at Menzies, such delays have been re-
duced “to almost zero, in cooperation 
with our clients, by the development 
of our RSMS operations software and 
such projects that focus heavily on the 
critical path of aircraft turns, provid-
ing greater  control over our opera-
tions and the related tasks key to a 
successful and compliant turn.”

He further notes that benefits can 
be obtained from working in part-
nership with airlines and airports in 

order to obtain efficiencies, “an ex-
ample is the Eurocontrol Airport Col-
laborative Decision Making ACDM 
project which we are already working 
on at some airports where we share 
operational information such as es-
timated departure times and stand 
numbers, this enables Eurocontrol to 
better plan the movement of aircraft 
in the air, airports to optimise aircraft 
movement on ground, and handling 
agents to improve resource planning 
with improved stand planning.”

The Airports Package proposals 
implemented by the EC are aimed at 
improving the efficiency and quality 
of services offered at EU airports by 
ensuring better coordination of op-
erations at airports and by enlarging 
airlines’ choice of handlers available 
whilst at the same time protecting the 
employment rights of ground han-
dling workers.

In respect to ground handling, the 
Commission outlined key measures to 
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A
nthony Harrington, edi-
tor of AGS sister publi-
cation Executive & VIP 
Aviation speaks with 
Dimitrios Sanos of IATA 

who draws on responses from a range 
of departments as we look at the Asso-
ciation’s efforts with respect to ground 
handling and its response to the Euro-
pean Union’s proposed updating of its 
Ground Handling Directive.

Q: IATA provides consultancy 
on handling processes and best 
practice in ground services. To 
what extent is this consultancy 
called upon by the industry and, 
in IATA’s experience, what are the 
major issues that companies seem 
to have?

Usually airlines, airports and 
ground handlers ask IATA for infor-
mation about best practices in the ar-
eas of ground handling license tender 
procedures and strategic partner se-
lection, safety management systems, 
standards and procedures, risk man-
agement systems as well as (airside) 
safety issues. We also have a lot of 
demand for our training for the key 
operations on the ground (for exam-
ple, aircraft turnaround coordination, 
station management and so on) that 
can be combined towards an IATA 
Diploma in Ground Operations, Air-
side Operations and others.

Q: Who pays for damages in 
ground services can be a thorny 
issue. What is IATA’s experience 
here and where is the industry 
going?

BEST PRACTICE FOR 
THE BEST RESULTS

The International Air 
Transport Association (IATA) 

and competition matter in the 

The airlines pay for the majority of 
ground damages either through their 
insurance coverage, for significant 
damage, or directly from their bottom 
line for small amounts that fall below 
the airline’s insurance deductible. 
By significant damage we are taking 
about amounts over US$1-1.5 million. 
Examples of the direct costs include, 
of course, the cost to repair an engine, 
nose cowl or radar equipment – 
some of the most common, 
frequent and expensive dam-
ages, according to research 
conducted by IATA’s Risk 
Management & Insurance 
Department. An insured 
loss or damage usually 
includes labour, materi-
als, handling fees, leasing 
costs for spare parts, fer-
ry and parking costs and 
external survey costs.

‘Consequential’ costs 
that flow from the actual 
physical damage are not 

“Aviation is a team effort. The value 
chain is complex. And to be successful, 

we must work together. It is the only way 
that we can provide our passengers with 

the value that they expect from their 
travel experience… Working together is 

part of our industry’s DNA”
Tony Tyler, IATA director general and CEO, speaking 
at the World Passenger Symposium in Abu Dhabi, 

October 16, 2012
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automatically insured, and this cat-
egory encompasses: alternative trans-
portation costs for passengers and 
crew, compensation associated with 
non-passenger revenue like cargo and 
mail, service delays at other stations, 
internal investigation costs, revenue 
loss, delays, disruption, and so on. Be-
cause the calculation of these amounts 
is less precise than the direct costs, 
sometimes a “loss of use” model is used 
to determine how much is reimburs-
able. IATA’s Airport Handling Manual 
(AHM) 660 provides guidance to air-
lines on the formula that can be used. 

Q: Why do the airlines pay for the 
majority of the damages? 

The standard model used in the 
industry is IATA’s Standard Ground 
Handling Agreement (SGHA), which 
has been in effect for decades. What 
drives the responsibility for damages 
is whether the handling agent intend-
ed to cause damage. If the agent did 
not, the airlines assume the loss.

A priority for the industry, how-
ever, is to reduce the total amount of 
damages, regardless of who pays for 
them. IATA’s initiatives – IATA Safety 
Audit for Ground Operations (ISA-
GO), IATA Ground Operations Man-
ual (IGOM) and the Ground Damage 
Data Base (GDDB) – are designed to 
assist with that priority.

Q: Ground services is a very mixed 
sector with a large number of local 
players and only a few players who 
could hope to be called global. Does 
IATA see this situation continuing 
or is there a definite trend towards 
consolidation in the sector?

There will always be small lo-
cal ground service providers (GSPs) 

as not all stations are of interest to 
the global players due to volumes 
and economic or political circum-
stances. With growing volumes and 
further liberalisation the number of 
smaller, single station providers will 
decrease over time, but this will be a 
long process.

We don’t expect to see additional 
global players, as it requires major 
investment for a very low margin re-
turn. We rather expect further consol-
idation through the mergers of maybe 
two or three global players, and the 

integration of mid-size ground ser-
vice providers.. 

Q: What is IATA’s take on the EU’s 
Ground Handling Operations 
Directive? 

The airline industry has long 
awaited the Commission’s proposal, 
which will enhance the efficiency and 
overall quality of ground handling 
services through a further opening of 
the market. 

Although the proposal constitutes 
a significant improvement on the cur-
rent legislative framework, impor-
tant issues still need to be addressed, 
including increasing the minimum 
number of providers at large airports, 
redefining what constitutes ground 
handling, and giving greater powers 
and legitimacy to the Airport Users’ 
Committee. 

Q: What does IATA see the role 
of airport operators being as 
they assume their new duties as 
coordinators of ground services at 
their airports?

Overseeing ground handling oper-
ations at airports by airport owners/
operators is not a new function. As 
providers and maintainers of the air-
port infrastructure, the airport teams 
have always had a vested interest in 
making sure that ground handling 
operations are safe and efficient at 
their airport. Coordinating multiple 
ground handling operations at major 
airports ensures the most efficient 
and effective use of limited physical 
space and resources.

Q: Is IATA convinced that a revised 
EU Directive on Ground Services 
will be successful in stimulating 

“Further opening of the ground 
handling market is necessary to 
achieve the objectives of quality 

services at EU airports”
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greater competition in the sector. 
Are there not sufficient initiatives 
already underway from the industry, 
given the moves going on in the 
sector towards consolidation?

The Commission’s proposal is an 
important step in the right direction. 
Further opening of the ground han-
dling market is necessary to achieve 
the objectives of quality and effi-
ciency in ground handling services at 
EU airports. In our official response 
to the Commission, IATA and AEA 
jointly suggested that at airports 
with more than 20 million passen-
gers annually the minimum number 
of third-party providers should be 
four instead of three. 

In addition, the definition of self-
handling should be updated to reflect 
the evolution that has occurred in air 
transport since the adoption of Direc-
tive 96/67/EC; it should recognise 
the critical role of holding companies 
and commercial partnerships such as 
franchises, joint ventures, alliances 
and code-sharing. The inclusion of all 
services and infrastructure related to 
fuelling operations in the definition of 
centralised infrastructure would also 
contribute to protecting against ex-
cessive access fees.  

www.aeroground.de

Motion is our business
 Ground Handling Services at Munich Airport

AIR TRANSPORT POLICY IN THE EUROPEAN UNION

Few industries share the regulatory complexity of the airline business. International 
airlines must comply with technical, safety and service standards in multiple ju-
risdictions every day. Over time, the complexity of this regulatory framework has 
increased considerably.  

The European Union would improve both its standing and the quality of its regu-
lations by adopting a standard, open procedure to formulate policy and future 
regulations, in which all parties have access to all information at all times, and are 
regularly consulted. This would be a sign of the EU’s belief in its own policy and 
open government.

The EU has an opportunity to become a leading policy maker in aviation. To sup-

aviation regulators must:
Think globally and avoid the temptation of unilateral actions;
 Provide opportunities for growth;

 Intervene where market mechanisms fail or provide imperfect solutions;
Act with transparency and consultation;
Assess the economic impact of its proposals.



 

V
alue for money is always 
paramount when we are 
securing ground services 
on new routes, remarks 
Daniel Sabik, a spokes-

man for the airline. “These are dif-
ficult times for airlines and we are 
having to make savings in all areas, 
including ground services.”

The state-owned Czech nation-
al carrier made a pre-tax loss of 
US$11.8 million in 2011, although it 
blamed the figures partly on its on-
going restructuring programme and 
partly on a 40 percent rise in fuel 
prices. To alleviate its financial bur-
dens, the airline decided to take out 
a US$130 million loan from state-
owned company Osinek SA. But the 
decision provoked an investigation 
by the European Commission into 
whether the loan had been granted 
on preferential terms.

Fortunately, for Czech Airlines, 
the loan was recently adjudged to be 
admissible, and the company appears 

to be turning its fortunes around. 
As part of a three-year restructur-
ing plan, it is focusing more on high-
potential Eastern markets. Last year, 
it began new services from Prague to 
Baku in Azerbaijan, Lvov (Russia), 
and Donetsk in the Ukraine, as well 
as between Karlovy Vary and Samara. 
Flights were also added on sought-af-
ter routes to Moscow, St Petersburg, 
Samara and Kiev. 

The expansion to the East, howev-
er, can prove problematical when it 
comes to securing economical ground 
services, Sabik said. “Problems arise 
when a ground handler has a mo-
nopoly of services. This doesn’t al-
ways happen, as there are many types 
of negotiations for ground handling. 
Sometimes one company provides 
all services; in other cases, we have 
agreements for each service with a 
different provider. 

“But where there’s a monopoly, 

negotiations tend to be of the ‘take 
it as it is, or leave it’ variety. In this 
case, Czech Airlines has no space 
for manoeuvre and this type of mo-
nopoly can be one of our greatest 
expenditures. There are times when 
just opening a destination could be 
commercial suicide as we would not 
make any revenue because of the 
high fixed costs of ground services. 
We might have to wait a year or two 
to see if the situation changes.”  

De-icing is one example of an es-
sential expenditure, which can prove 
expensive if there is a monopoly sup-
plier. “Without de-icing the plane 
cannot fly, so we have to purchase 
it for the cold winters in the East. 
But there may be one supplier who 
fixes the price. Even if there are two 
suppliers and we put out a tender, 
they tend to make very similar offers 
which differ by 2 or 3 percent only. 
They are in the best bargaining posi-
tion and can make life hard for air-
lines. We have tough negotiations.” 

 



 

  

Expansion to the East can also 
bring technical problems. Last year, 
Czech Airlines established a route 
at a major city near the Polish bor-
der, but the opening was plagued 
by an unstable internet connection. 
“We needed to connect from the 
new destination to the company’s 
DCS (Departure Control System) 
so people could book online, but it 
went down every five minutes. For 
a while, it was a total disaster. So 
now when we open a new route to 
an Eastern destination, the biggest 
requirement is simply a 100 percent 
working internet line without con-
stant drop-outs!” 

All of Czech Airlines’ ground ser-
vices are outsourced to third parties. 
In Prague, these are carried out by 
the sister company, Czech Airlines 
Handling. Although also owned by 
the Ministry of Finance it is a sepa-
rate enterprise that works for many 
other international airlines at Vá-
clav Havel Airport Prague. 

Ground services outside Prague 
are organised by the Ground Ser-
vice Control Management division 
at company headquarters in the 
grounds of Václav Havel Airport. 
Czech Airlines’ network of destina-
tions is divided into four geographi-
cal areas. An area station manager 
takes charge of ground services for 
each area.   

A senior manager from the Cen-
tral Procurement Department work-
ing alongside the area station man-
ager negotiates the ground services 
contracts for each region. 

“Central Procurements has spe-
cialists available for each specific 
area, such as de-icing, or finding 
kerosene providers, so the senior 
manager from Central Procurement 
will be chosen according to the main 
topic of the negotiations,” observed 
Sabik. “In most cases, the choice 
does not depend on the location. But 
there are times when we will choose 
a manager who knows the culture 
well of a particular country.”

Czech Airlines’ policy is to search 
for ground services providers who 
can match three pre-requisites. 
“First, we are looking for 100 per-
cent fluency and regularity in the 
provided services; second, we have 
to be certain about safety and secu-
rity, and finally, there have to be rea-
sonable costs and savings. It’s also 
vital that handling agents comply 
with our instructions, rules and pro-
cedures,” remarked Sabik. 

Some changes to the airline’s 
ground services have resulted from 
membership of the SkyTeam Alli-
ance, which it joined in 2000. For 
instance, Czech Airlines recently 
launched the SkyPriority project at 
Prague Airport. “It means that pre-
mium customers get priority check 
in, security and baggage recovery 
services. It’s the same concept at 
all SkyTeam airlines, whether in 
Prague, Amsterdam or Frankfurt,” 
he said. SkyTeam preferences were 
also behind a change of policy from 
the ‘weight’ concept to the ‘piece 
concept’ of baggage transportation 
two years ago.    

Environmental legislation has in-
fluenced the airline’s ground han-
dling. Like every European airline, 
Czech Airlines has had to conform 
to more rigorous legislation and 
there are times when the local staff, 
especially in the East, lack the tech-
nical skills to fulfil those legal re-
quirements. “We monitor this close-
ly and if the local staff employees 
don’t have the necessary experience 
and skill, we use our own technical 
experts to oversee operations at the 
station,” he said.   

Czech Airlines is moving into 

the future with more confidence. 
Last year, the company streamlined 
its operations. It transferred its 
subsidiaries Czech Airlines Han-
dling, CSA Services, and Holidays 
Czech Airlines to Czech Aerohold-
ing. The money that the airline ob-
tained through these transactions 
was used to pay instalments on air-
craft. Czech Airlines also trimmed 
costs by reducing its fleet from 39 
aircraft at the beginning of 2011, to 
31 by the end of the year. Now in 
its third year of restructuring, the 
company is focusing even more on 
reducing fixed costs.

It does, however, have expansion 
plans. It will increase the number of 
flights to Brussels, Budapest, Düs-
seldorf, Copenhagen, Milan, Nizhny 
Novgorod, Rostov-on-Don, Tel Aviv, 
Ufa, and Warsaw, for the 2012-13 
winter season. The airline has also 
resumed regular air service from 
Prague to Berlin and Stuttgart. 

There are also new long-haul 
destinations to Brisbane and Sin-
gapore, which are operated jointly 
with Etihad Airways. This winter 
season, which runs from October 28 
to March 30, Czech Airlines will of-
fer flights to 78 destinations in 44 
countries.     

“The new routes will require 
new ground handling operations, 
but we will never change the com-
pany’s fundamental requirements. 
The standards and the quality of 
our ground services have to stay 
at the same level regardless of cost 
pressures, or the setting up of new 
routes,” concluded Sabik.  
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T
he use of information 
technology (IT) in relation 
to airline ground handling 
can be split into four main 
areas: cargo, which we are 

not covering in this issue; passenger 
handling, mainly check-in and gate 
control; baggage, including global 
tracking and recovery of missing bags; 
and ramp activities, which run from load 
planning to push-back, and beyond.

Most passenger handling systems 
are grouped under the banner of the 
Departure Control System (DCS). A 
good DCS can monitor and mange 
check-in done online, through a mo-
bile device or an airport kiosk, or 
at an airport counter. The means of 
checking in a passenger should be 
transparent to the ground staff; they 
are concerned only with the data on 
who is checking in for which flight, 

what baggage, if any, they are check-
ing in, seat selection or allocation 
and whether there are any special 
requirements, such as a vegetarian 
meal.

Historically, a number of DCS op-
tions have been available from third-
party suppliers. Some of them, like 
KLM Codeco or Ink Aviation’s DCS, 
which was developed by Menzies, 
were written by and for a particular 
company before being released to the 
wider handling community. Some 
companies, such as dnata, still write 
their own software, but most buy off-
the-shelf packages, and the market 
has increasingly narrowed to include 
just a few main providers.

Chief among these is Amadeus Al-
tea, although others include Codeco, 
Miriam from Trasvys, IBS, Damarel, 
Videcom, Flight Data Management, 

TECHNOLOGY DRIVES 
AIRPORT IMPROVEMENTS
Thanks to technological advances like online check-in and remote printing of boarding passes, 
air travel has changed beyond recognition over the past 10 years, observes Marcia MacLeod

Crane, from Hitit Computer Services, 
and Sita’s own system. Most handlers 
use Altea at some point or another, 
and more are likely to in future. Al-
though Swissport currently relies pri-
marily on HP PSS (Passenger Service 
System), it, like all its competitors, 
will use any DCS its customers want.

“Altea is becoming dominant,” says 
Bruno Riesen, chief information offic-
er at Swissport. “I think many of the 
other DCS options will disappear and 
in five or six years there will be only 
three or four DCS packages out there.”

COMPLEXITY

The number of systems used by one 
handler can cause problems. “We 
use 16 airline systems at Dubai,” says 
Graham Parker, business IT manag-
er, dnata airport operations. “This is 
in addition to our own system, Mer-
cator. Using the airline systems ena-
bles us to meet their service levels for 
safety, security and customer experi-
ence. But this does mean staff have 
to learn a wide variety of systems. 
We have spent a lot of effort trying 
to find a common front end to all the 
DCS types our colleagues use. 

“The benefits of more efficient 
training and more flexible staff al-
location would be enormous if we 
could find one application that sits 
over the top of all DCS options and, 
more importantly, that all our cus-
tomers would be happy for us to use. 
Unfortunately, whilst some solutions 
claim to offer this, we have found 
that either they are not fully func-
tional or do not work with every air-
line we serve.”

Martin Gallington, senior vice 
president at Menzies, agrees. “The 
need to use a number of different 
systems is an overhead for us, as we 
need to train our staff on all systems 
at the airport so they can handle any 
of our carrier customers. One person 
may need to learn six systems at any 
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one airport.” And as Menzies oper-
ates at 136 stations, that can add up 
to a lot of training.

There are technical developments 
meant to act as a front end to dif-
ferent types of DCS. CUTE (Com-
mon Use Terminal Equipment) is an 
IATA industry standard, designed 
to enable multiple airlines in an air-
port to use the same terminal equip-
ment. A new standard called CUPPS 
(Common Use Passenger Process-
ing Systems) is being developed as 
a replacement. A common language 
system – software put on top of the 
DCS to enable users to speak one lan-
guage, such as iMuse from Arinc – is 
another possibility, but, says Riesen, 
they normally only handle about 90 
percent of DCS functionality. In any 
case, some airlines will not allow 
handlers to put anything on top of 
their own software.

DCS platforms themselves are 
evolving, especially in the self-service 
arena. Again, most airlines have their 
own passenger check-in kiosk. The 
growth in airport-supplied or com-
mon user kiosks has been slow, partly 
because airlines are reluctant to al-
low wider access to their data.  

“Some airlines believe passenger 

data is commercially sensitive and 
that they need to keep it safe,” points 
out Guy Manton, head of IT at Servi-
sair. “There are issues around data 
protection, especially since informa-
tion keyed into kiosks often includes 
credit card data.”

Airlines can be protective of their 
baggage handling systems, too. In 
fact, some low-cost carriers still con-
trol baggage via manual systems be-
cause they do not want to pay to buy 
a relevant package or to use the com-
puterised offering of their handlers.

Caption

ePic Revolutionizing 
the cargo handling industry

to a decision maker, which has resulted in the most competitive cargo handling company in North America.

ePic is a unique cargo management system that takes what was once manual and time consuming, and automates it. 
Flight data, tracking, payment, discrepancies and more are available online to everyone in the cargo handling chain.

To learn more and sign up to  ePic’s customer service portal visit www.casusa.com or 
contact Vida Shaver IT Manager on + 1 718 880 3441 or email vshaver@casusa.com 

Focus on process improvement
IT infrastructure support
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Most DCS options include a 
baggage-handling module although 
handlers serving a small number of 
stations often use airport baggage 
reconciliation systems. Goldair in 
Athens, for example, uses either its 
own DCS or Athens Airport’s Lyng-
soe system.

“The procedures for control and 
monitoring of baggage are different 
for every airline and every contract,” 
emphasises Jaques Pierret, IT man-
ager at AMC Group in France.

Some handlers have written 
their own systems. Menzies devel-
oped First Bag with software com-

pany Zafire, which now sells it to 
other handlers and carriers, while 
Baggage Excellence and Location 
Tool (BELT) was developed in-
house by dnata.

For dnata airport operations, 
Parker says: “It is an end-to-end bag-
gage management system. It has dra-
matically improved our KPIs regard-
ing mishandled bags, which are now 
well below industry norms.” BELT 
is now being rolled out to dnata’s 
Singapore operation and may be ex-
panded elsewhere. 

Many baggage systems are con-
nected to WorldTracer, a Sita/IATA 
product aimed at improving bag-
gage recovery by keeping a record of 
all baggage checked on to any flight, 
anywhere in the world. It includes 
baggage recovery management and 
claims management applications. So 
far, 440 airlines and handlers are us-
ing WorldTracer.

Self-service is coming into bag-
gage handling, too. Not only can 
passengers key in details of baggage 
they wish to check – and pay any fees 
associated with that – through the 
DCS, but Sky Assist has launched a 
self-service kiosk for misplaced bag-
gage reporting. 

Innovative Software S.á.r.l. 
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PLANNING THE LOAD

“Load control takes information from 
check-in to plan the load,” Gallington 
at Menzies explains. “It knows how 
many people have checked in, includ-
ing how many are men, women or chil-
dren, where they are sitting, what bags 
they have checked in, and so on. This 
allows a load plan to be created, so the 
pilot can sign it off before departure.”

Load planning is now being cen-
tralised. This enables one central 
office to take all passenger, baggage 
and cargo data and come up with a 
load plan for any flight departing any 
airport anywhere in the world. 

“We launched in 2007 for Fin-
nair,” says Nick Yeadon, managing 
director of Air Dispatch, “but we now 
also work for Air Berlin, El Al, SAS 
and Qantas. We have dedicated staff 
working in units in Prague and War-
saw, producing 300,000 load sheets 
per year. There are electronic links 
from check-in systems to our load 
control software. We can calculate 
how an aircraft should be loaded on 
the basis of booked passengers and 
cargo and create a load plan.”

Yeadon goes on: “The benefits of 
centralised loading for a company 
with say 50 stations are immense. As 
load control is our only business, we 
have staff with the expertise to carry 
out load planning quickly and effi-
ciently, letting handlers (or airlines) 
get on with their core business.”

In addition to the two main sys-
tems that support ground handlers – 
DCS and baggage handling –- there 
is a third: ramp activities, or flight 
management. Again, some han-
dlers write their own software, while 

others buy off-the-shelf packages. 
Menzies’ own in-house Ramp Sheet 
Management captures all activities 
it carries out for an airline: clean-
ing, pushback, ramp power, toilet re-
freshment, and so on. 

“We subscribe to Flight Explorer 
so we know when an aircraft is due to 
come in, if it is delayed, when it is 10 
minutes away, and other details,” in-
forms Gallington. “That allows us to 
get ready for the aircraft’s arrival. We 
also know how long it takes us for each 
activity so we can plan our operations.”

SYSTEM INTEGRATION

The problem with having so many dif-
ferent systems is that they have to be 
integrated in order to share informa-
tion. If not, data has to be re-keyed 
in to every relevant system, which 
wastes time and leads to errors. “Sys-
tem integration is our main concern,” 
Pierret at AMC Group comments. “We 
developed our own model on a cen-
tralised database in Nice which con-
tains core information and describes 
the way our activities are performed, 
the organisation of our stations, and 
so on. This then interfaces with differ-
ent systems, including flight manage-
ment, billing and accounting, training 
and human resources.”

Swissport also relies on data centres 

in Zurich and Washington. It is try-
ing to standardise as much as pos-
sible to create one set of data that 
can be used everywhere. “There is no 
point in having 10 finance systems 
around the world,” observes Riesen, 
“All rules need to be the same. But it 
still takes a huge amount of work to 
build, monitor and manage interfac-
es and if something in the core sys-
tem changes, staff have to check that 
all systems integrated to it recognises 
the changes and still work properly.”

Integration is harder when com-
panies have small IT departments 
and buy most software off-the shelf. 
dnata gets round some of the prob-
lems by writing most of its own soft-
ware, some of which is then sold on 
through sister company Mercator. 
“In-house development is not a de-
fault choice for us, though,” points 
out Parker. “We always look at what 
products are available in the market-
place and select the best option for 
our requirements.”

LINKING SYSTEMS

Integration can become more com-
plex when the handler tries to link 
to airport systems. “We are starting 
to integrate with airport systems so 
they can accept our information, for 
example on when a plane is ready to 
be pushed back,” explains Menzies’ 
Gallington. “We’ve completed airport 
integration at some of our stations 
and are about to do so at London 
Gatwick. Most airports are happy to 
give us their IT protocol to facilitate 
integration, but when they have older 
legacy system, it is harder to do.

“The industry needs more open 
standards, more integration. IATA’s 
standard messaging is expensive and 
antiquated. If we use our DCS for a 
passenger flying, say, London Heath-
row - Barcelona - Prague on two dif-
ferent carriers, they want one board-
ing pass for the whole journey, but that 
isn’t always possible because we can-
not access the second carrier’s system.”

At AMC Group, Pierret agrees: 
“There is no one package which can 
take care of everything for ground 
handlers from A to Z, including ease 
of use, mobility etc. Only small parts 
of the global solution are available. 
Integration is difficult and expensive 
and there are problems caused by 
lack of flexibility.”

And without an integrated, flexible, 
easy-to-use and cost-effective system, 
the handler cannot operate efficiently 
or provide the sort of service it wants to 
give to its customers.  

“Using the airline systems 
enables us to meet their service 

levels for safety, security and 
customer experience.”

Graham Parker, business IT manager,  
dnata airport operations
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E
ntrepreneur Martin Ban-
bury is a man with an 
ambition to make the eve-
ryday life of the airline 
frequent traveller just that 

little bit less stressful. His group of 
industry experts have spent the past 
few years perfecting the HomingPIN 
system, a baggage tag with a 10-char-
acter unique code, that will get peo-
ple’s mislaid and lost bags back faster 
than ever before.

HomingPIN uses a strong, well 
designed tag that is attached to lug-
gage, with a reporting process that 
puts the owner in contact with the 
finder. When a bag is found, the find-
er either enters their details and the 
bag number at the HomingPIN web-
site or through World Tracer (if at 
an airport) – instantly causing a text 
and email to the owner. By contrast, 
the current system that matches bags 
to owners can sometimes take days 
to achieve, and has 
no instant owner 
contact system. 

To activate a tag 
and register an ac-
count, a new user 
can simply text the 
unique code to their 
unique single glob-
al ‘ local rate’ phone 
number (the simplest, 
fastest way), or register 
online.  The website is 
easy to use, high-securi-
ty, and offers an extraor-
dinary 55 languages in 
preparation for global 
role-out in 2013 - Hom-
ingPIN has the resources 
and commitment to be 
‘World Class’ as they say.

Banbury explains that 

HomingPIN is also inte-
grated into the World Trac-

er system which means the 
unique ID number can be in-
stantly recognised in airports 

worldwide. SITA, working in 
cooperation with IATA, offers World 
Tracer services as the airline indus-
try’s premier baggage tracing and 
management system with more than 
440 members utilising the system in 
more than 2,200 airports globally.

“HomingPIN is active 24 hours a 
day, 365 days a year, and helps find 
misplaced items wherever they are 
lost – in an airport or a hotel, train, 
coach or taxi” enthuses Banbury.

It’s the perfect product for travel-
lers wanting to protect valuable items 
while on the move – whether this is 
luggage, laptops, skis or golf clubs. 

 “The conventional baggage tag 
system works well, but sometimes 

the tags are damaged 
or become unreadable. 
However good the sys-
tem, there are always 
going to be mistakes – 
life’s like that,” Banbury 
comments. 

Currently, he says 
HomePIN promotions 
are being run at airports 
in the UK: Glasgow, Ab-
erdeen and Southamp-
ton, where highly visible 
bins of the tags are avail-
able adjacent to airport 
check in counters. 

“The airlines are very 
much in favour of the 
HomePIN system,” re-
marks Banbury. “I believe 
we are pushing at an open 
door with this one and we’ ll 
be global very soon.”  

Banbury: “we are pushing at an 
open door with this one”

BAGS REUNITED: 
THE QUICK WAY TO 
TRACK LOST LUGGAGE



 

 

a point-to-point network that rigor-
ously avoids legacy carrier overheads 
such as code shares. 

A no frills service, a commitment 
to using technology to minimise costs 
and the daily, rapid turnaround of its 
fleet of over 90 A320 aircraft have 
enabled the carrier to maximise utili-
sation and profits. Already the carrier 
has flown over 100 million people.

At its Malaysia headquarters the 
company uses Kuala Lumpur Inter-
national Airport’s Low Cost Carrier 
Terminal (LCCT) as its hub, although 
it is located 20 kilometres away from 
the main terminal and managed and 
operated by Malaysia Airports. There, 
AirAsia’s in-house Ground Handling 
division is split into three sections 
covering Guest Services, Ramp and 

AGS talks to three low cost carriers where driving down the cost to the paying passenger 
does not mean they will receive anything less than a great deal from the airline – certainly in 
terms of the safety and quality of the service they get

Engineering, according to Zaman 
Ahmad, head of customer experience 
and technology.

The Guest Services division han-
dles everything from ticket sales to 
check-in, including gate management 
and tallying passenger numbers on 
board before door closing. Guest Ser-
vices also handles arrivals and flight 
transfers.

AirAsia’s ramp division handles 
all the processes that are required air-
side, from loading and unloading bag-
gage and cargo, through weight man-
agement, aircraft servicing (water and 
waste), provision of passenger steps, 
marshalling, towing and pushback.

The Engineering division ensures 
that aircraft are well maintained and 
serviced, with all technical logs up-

AIRASIA
The airline seeks out low cost 
airports and high-quality handlers 
across its growing network

Malaysia-based AirAsia and its vari-
ous associated airlines and subsidi-
aries across the region have been a 
breath of fresh air to Asian travellers 
over the last decade, during which 
time they have opened up numerous 
new lanes for cheap travel. Indeed, 
the AirAsia brand has become one 
of the brightest stars in the branding 
firmament and comes without all the 
negative public relations baggage as-
sociated with low cost peers such as 
Ryanair.

With a network that now spans 
more than 20 countries and over 130 
routes, the company’s strategy as laid 
out by the entrepreneurial Tony Fer-
nandes, group CEO, has been clear: to 
tap into a market of three billion peo-
ple by simplifying processes across 
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dated in accordance with local regu-
lators. Engineering also performs 
repairs and maintenance on aircraft 
breakdowns and to ensure aircraft are 
turned around quickly. This usually 
means within a 25-minute window. 

“All of these processes are con-
ducted like clockwork and in sync 
with one another,” said Ahmad. “To 
maintain uniform quality of service 
and technical expertise AirAsia has 
set up our own training facility for all 
ground personnel. 

“In stations where we are not able 
to set up our own ground handling, 
we would send our team to survey and 
fish out the best local talents in rela-
tion to ground handling. We ensure 
that the station representative/head is 
carefully selected by us together with 
a few guest services staff who would 
undergo training at our training facil-
ity at LCCT. This way we can keep our 
processes unified across our network.”

To keep standards uniform across 
the network and guarantee fast 
turnaround of aircraft, Ahmad said 
AirAsia’s main ground handling re-
quirement was well-trained staff that 
are supervised closely. “We incorpo-
rate the same stringent selection and 
training criteria when it comes to 

in-flight services,” he added. “We per-
form audits regularly on all aspects of 
station operation and have a team of 
in-flight check staff who ensure the 
quality of service rendered is the same 
across the network. Another key point 
would be that we ensure every opera-

tion staff member is able to multi-
task, another key element in our rapid 
success and growth.

AirAsia looks at proven perfor-
mance credentials when sourcing and 
evaluating ground handling partners. 
“This would only come about after our 
team of airport set-up experts have 
personally been on site very much 
ahead of station opening to carefully 
handpick the best ground handling 
provider who is able to keep up with 
our growing needs,” he said.

A reflection of the company’s 
ground handling efficiency is that, 
unlike some LCC carriers that do 
not touch cargo and despite its tight 
turnaround times, AirAsia is rapidly 
becoming a player in the intra-Asia 
markets. Cargo already contributes 
over 5 percent of total revenue and 
the company aims to further increase 
that share now that it has proven its 
25-minute turnaround model can sus-
tain reliable operations.

“We have a metronomic process 
both for the handling of cargo and 
passenger operations,” said Ahmad. 
“AirAsia by and large has an over 80 
percent on-time performance perfor-
mance – on par or almost on par with 
other more renowned legacy carriers.”



 

 

The Middle East’s most dynamic 
low cost carrier is expanding, 
creating fresh demand for ground 
handling services.

The Middle East is well known for 
its raft of successful carriers offering 
massive global networks via their own 
hubs. Emirates, Etihad and Qatar have 
rapidly become by-words for excellent 
service, spanking new aircraft and 
highly competitive pricing. But some 
analysts believe the trunk routes these 
carriers target have left a gap in the re-
gional market. Step forward flydubai, 
Dubai’s first low cost airline. 

Established in 2008, flydubai 
started operations from Terminal 2 at 
Dubai International Airport the fol-
lowing year using a fleet of 23 brand 
new Boeing 737-800 NG aircraft. 

At present the carrier serves 51 
destinations across the Middle East, 
the Subcontinent, Africa, Russia and 
Eastern Europe, offering a range of 
new routes from the Middle East to 
destinations in places such as Central 
and Eastern Europe which historical-
ly have been underserved by direct air 
links to Dubai. 

flydubai sees the services provided 
at the airports it serves as an inte-
gral part of its overall offering. “The 
first impression our passengers often 
have of flydubai is their interaction 
with our ground handling agents,” ex-
plained a spokesperson. “As a result, 
we put a great deal of emphasis on the 
services both our in-house and con-
tracted staff provide.” 

flydubai arranges its ground ser-
vices at its Dubai hub using its own 
staff who are assisted by extra re-
sources such as check-in personnel 
provided by ground services provider 
dnata. Around the regional network 
of destinations a range of third-party 
providers of ground handling servic-
es are employed. 

“Our model of flydubai colleagues 
combined with contracted staff pro-
vides us with an efficient and effec-
tive model and enables us to have 
representatives who are experts in 
their markets based in every outsta-
tion,” said a spokesperson. 

“Through careful selection and col-
laboration with our sub-contracted 
suppliers, we make sure that a consist-
ently high level of service is provided 
at all stages of the airport experience.”

Where a choice of providers ex-
ists, services are procured by fl ydubai 
through a formal Request For Propos-
al (RFP) process, the initial step be-
fore a contract is tendered. The quality 
of service provision is then monitored 
against established and pre-agreed 
key performance indicators (KPI). A 
member of the Dubai-based Airport 
Services team manages the set-up of 
each new outstation and is then on 
hand once operations have started to 

conduct training or provide on-going 
support to the agent where needed. 

“The flydubai product is based on 
keeping things simple and ensuring 
passengers have the choice to only 
book and pay for the services they 
want – in short, making it easy for 
people to get going,” the spokesperson 
said. “Similarly, we try to keep things 
simple for our service providers to 
ensure they maintain high quality 
customer service standards. We then 
back this up by having a network of 
local representatives who monitor 
what is happening on the ground. 

“Furthermore, we give our pas-
sengers the opportunity to feedback 
on their experiences, including an 
on-board survey conducted through 
the in-flight entertainment system. 
This feedback is invaluable in provid-
ing an insight into the things we do 
well and also those our passengers 
would like to see done differently, en-
hancing our overall service quality.”

Expansion will continue in the 
future. “The passenger network cov-
ers destinations within a five-hour 
radius of Dubai,” she said. “There are 
2.5 billion people, or one third of the 
world’s population, living within this 
catchment area and as such there is 
great potential to grow our network 
and provide even more airports with 
direct access to Dubai.”



 

 

Like many low cost carriers, Austral-
ia’s Jetstar Group is the offshoot of a 
major flag carrier, in this case Qantas. 
However, due to various national in-
vestment criteria and the benefits of 
working with local partners in many 
markets in Asia, the Jetstar story is 
not a simple Big Brother-Little Broth-
er link to Qantas and this is reflected 
in its ground handling arrangements.

For example, in Australia and New 
Zealand Jetstar Airways is wholly 
owned by the Qantas Group. By con-
trast, Singapore-based Jetstar Asia is 
managed by Newstar Holdings and is 
majority-owned by Singapore’s West-
brook Investments (51 percent), with 
the Qantas Group holding the re-
maining 49 percent.

Jetstar Pacific, meanwhile, is 
based in Vietnam and is majority-
owned by Vietnam Airlines with the 
Qantas Group holding 30 percent. A 
partnership arrangement between the 

Qantas Group, Japan Airlines, Mit-
subishi Corporation and Century To-
kyo Leasing Corporation runs Jetstar 
Japan, while Jetstar Hong Kong is a 
joint operation between China East-
ern Airlines and the Qantas Group.

The multinational ownership and 
partnership set-up of the Jetstar 
Group, which now claims to be the 
largest low cost carrier in the Asia 
Pacific by revenue and has flown over 
75 million passengers since its launch 
in 2004, means the network is more a 
coalition of value-based carriers rath-
er than a single entity like many of 
its European peers. This eclectic ap-
proach is also reflected in the diversity 
of ground handling arrangements in 
place across Jetstar’s network, which 
is served by six A321s, 11 A330-200s 
and more than 70 A320-200s. 

“We work with a range of multi-
national as well as up and coming lo-
cal ground handling suppliers,” said 
John Knox, acting head of ground op-
erations at Jetstar. “It all depends on 
their suitability for the operations at 
individual ports.

“In some of our smaller ports we 
have external ground handling com-
panies providing catering, customer 
and ramp handling services. We main-
tain high standards using this model 
by linking remuneration to specific 
performance metrics.

“In overseas markets, we look for 
ground handling partners who have 
demonstrated experience in specific 
countries. There are also cultural re-
quirements like language that are 
considered.”

Jetstar focuses on keeping operations 
as safe, simple and straightforward as 
possible across its network which fo-
cuses mainly on Australasia, South East 
Asia and North Asia, but which also 
spans as far as Hawaii. “As a low cost 
carrier, we need to get maximum value 
for money with our supplier arrange-
ments,” explained Knox. “Suppliers that 
can demonstrate experience delivering 
to the standards we expect, in a way that 
is consistent with our commitment to 
safety, are selected for the job.”

The selection criteria and procure-
ment processes are complex and thor-
ough, according to Knox. “Choosing 
ground handling partners is not a one 
size fits all process,” he said. “We have 
to tailor each agreement to suit the 
type and volume of operations in the 
individual ports.”  

An Australian low cost carrier 
takes the eclectic approach to meet 
its ground handling needs
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A
lthough WFS (Worldwide 
Flight Services) first set 
up in business in 1983 to 
handle air freight, it has 
since firmly established 

itself in the aviation community as a 
provider of a broad array of quality 
and reliable ground services, current-
ly looking after customers at more 
than 107 of the world’s major airports.

Headquartered in Paris, the company 
has been involved in ramp, baggage and 
passenger handling for more than 20 
years, says Olivier Bijaoui, president, CEO 
and executive chairman of WFS. 

In the latest of a line of acquisitions 
made over the years, WFS took control 
of Belgium-headquartered Aviapartner 
in June this year. Bijaoui, however, is 
unable to provide any comment on this 
venture until the antitrust proceedings 
are concluded with the European au-
thorities.

PASSENGER BOOST
A successful conclusion to the deal will 
make WFS the largest airport handling 
company in Europe and the second big-
gest in the world. It will also consider-
able boost the company’s split of the 
passenger business, for while WFS cur-
rently still makes two thirds of its rev-
enue from cargo services, the situation 
is reversed at Aviapartner, which is the 
ground services leader in Continental 
Europe in the airport passenger han-
dling segment, with the business repre-
senting two thirds of its annual revenue 
and cargo one third. 

But fresh innovation is the driving 
force of a successful business, Bijaoui 
considers, and a big step made recently 
in that direction by WFS will see the 
company move into the world of han-

dling passenger check-in and baggage 
for one of the world’s major cruise ship 
operators through the Kai Tak Cruise 
Terminal constructed on the site of 
Hong Kong’s former Kai Tak Interna-
tional Airport. 

This is a brand new facility has the 
capacity to berth two large 360-metre 
vessels, disembarking a total of 8,400 
passengers and 1,200 crew – and its 
design also anticipates the demands of 
a new generation of larger cruise liners 
currently being designed.

In March 2012, the Worldwide Cruise 
Terminals Consortium (WCTC) was 
awarded the contract to operate the new 
terminal when it opens for business in 
2013 handling the cruise passengers and 
their baggage. The WTCT grouping is 
formed by WFS, Royal Caribbean Cruises 
and Neo Crown, a division of Hong Kong 
conglomerate Shun Tak Holdings, which 

has core businesses in property develop-
ment and transportation.

Bijaoui admits to being a little nerv-
ous as the new company prepares to 
handle 4,000 customers at a single 
check-in, instead of the usual couple of 
hundred people on a fl ight. “In its actual 
process, the commercial operation will 
be very much the same as our normal 
airline business; not very different to the 
sort of thing we do all the time. You just 
need more check-in desks in operation 
and more people to work on them.”

NEW GATEWAY

Reinventing the site of the former Kai 
Tak Airport as one of the world’s foremost 
cruise terminals, the project will create a 
sustainable new gateway to the city and 
a major entertainment destination for 
residents. Hong Kong’s Commissioner 
for Tourism, Philip Yung, observes: “The 
rising demand for cruise travel from the 
mainland is something that no cruise 
operator should overlook. In 2011, Hong 
Kong received more than 500,000 main-
land visitors taking cruises from our port.” 

Commenting on the whole move into 
handling giant cruise lines – a business 
‘sea change’ if there ever was one – Bi-
jaoui said: “We try to think outside the 
box and I believe if you don’t invest, you 
don’t last.”

There is a fi nal observation from a 
man who heads a business that is op-
erational in many countries around 
the world: “WFS respects the cultures 
of the countries we operate in. We call 
ourselves the world’s local handler. But 
whichever country you are operating in 
you have to put yourself in the shoes of 
the people who are living there. If you 
don’t do that, then no matter where you 
go, you are not going to succeed.”  

Bijaoui: “We try to think outside the box”

EXPLORING NEW 
AVENUES OF BUSINESS
Airline ground services providers are always looking for new avenues of business, fresh and 
innovative ways of making money. Ian Martin Jones discovers that WFS has found a suitable 
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IGHC Ground Handling Conference, 5-8 May, 2013, Vancouver, B.C., Canada
The 26th IGHC Ground Handling Conference is a unique event that gathers together the entire ground operations value chain 
– from airlines, ground handlers, manufacturers and suppliers to airports representatives.

Building on the success of last year’s conference, collaboration, commitment, airside safety and effi ciency are on the agenda 
at IGHC Conference 2013. This year’s international event will zero in on the implementation of Risk Management tools to reduce 
staff injuries and aircraft damages and unearth the right balance between costs and service quality.

Manage your operational risks. Seize the opportunity to share information and learn from top-level speakers and interact with 
over 700 high-level industry attendees.

www.iata.org/ighc



AIRLINES | ROUTE DEVELOPMENT

T
he twin phenomena of 
hubbing – the principal of 
using a radiating ‘spoke’ 
system of routes to draw 
passengers into a central 

hub – and global airline alliances are 
intimately connected, according to 
Richard Connelly, a senior consult-
ant with UK based air transport con-
sultancy York Aviation. “The alliances 
have changed the way airlines fly in 
the last few years. For example, we’ve 
seen British Airways drop a lot of di-
rect routes to Asian destinations like 
Manila, Seoul, and Taipei, and become 
reliant on their partners,” he noted.  

“This means that hubs in some 
strategically important parts of the 
world have grown in importance. 
These hubs are often a good indica-
tion of where routes are developing 
on long-haul flights.” Connelly added: 
“A lot of people, for example, think the 
China Eastern service from London to 
Shanghai is about feeding passengers 
to and fro between those two coun-
tries, but statistics show a lot of pas-
sengers move straight onto another 

JOINING FORCES 
– THE RISE OF THE 
AIRLINE ALLIANCE
The global recession and rising fuel prices have had a major impact on trends in global 
route. Financial pressures have forced the strengthening of links between global airlines, as 
well as the growth of hubbing as a means to reduce costs

plane and fly out elsewhere. Sydney, 
for example, is a popular destination.”

Dubai is currently the fastest-
growing hub location in the world. 
The number of seats to the UAE city 
grew by 11 percent year-on-year up to 
October 2012, according to the UK 
based analytics company Official Air-
line Guide (OAG Aviation). Beijing 
was in second position in terms of seat 
growth with a rise of 5 percent.

CHANGE IN ATTITUDE

Andreas Åkerman, from Airline Net-
work News and Analysis, believes the 
hubbing growth in the Middle East 
has often been fuelled by recent alli-
ances with major European airlines. 
“The more traditional airlines in Eu-
rope have been struggling so much in 
the recession they have had to change 
their attitude to the three big Mid-
dle East airlines. In good times, they 
would all remain independent of 
Emirates, Etihad or Qatar, but they 
have been forming partnerships.”

British Airways invited Doha 
based Qatar Airways into the one-

world alliance on October 8 this year. 
The British airline hopes the dynamic 
Qatar Airways will revive the alli-
ance’s flagging fortunes. Qatar has 
been expanding rapidly, with 15 new 
routes added in 2012 alone. 

Also in early October, the Air 
France-KLM Group secured an alli-
ance agreement with Abu Dhabi based 
Etihad Airways, the third-biggest 
Gulf carrier. It provides Air France 
and KLM with five Asian, or Austral-
ian, connections apiece on Etihad 
flights via Abu Dhabi, while the Gulf 
carrier can sell tickets to 10 European 
cities beyond Paris and Amsterdam. 
The deal also brings Etihad closer to 
Air France’s SkyTeam alliance.

Even more significant as an indi-
cation of the rising prominance of the 
Gulf based airlines was the decision 
this September by Australia’s Qantas 
Airways to ditch its 17-year pact with 
British Airways in favour of an agree-
ment with Dubai-based Emirates, the 
biggest Gulf carrier. 

“Legacy airlines would rather part-
ner Gulf airlines than face them as 
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competitors,” pointed out Åkerman. 
“Gulf airlines benefit from a more dy-
namic economy, the strategic location 
of Dubai, and huge financial reserves. 
But Lufthansa has refused to cooper-
ate with them. They argue that when 
good times return the other airlines 
will regret giving customers away to 
big competitors.”  

The rise of the Middle East and 
China as hub locations is in contrast 
to falling figures for hubbing at major 
European airports. OAG data for Lon-
don Heathrow showed a 1 percent fall 
in seats and a 2 percent fall in flights 
year-on-year. Heathrow’s closest rival, 
Paris Charles de Gaulle fell by 1 per-
cent in terms of seats and 4 percent 
in flights. However, in the US, Atlanta 
maintained its position as the world’s 
biggest hub location, with 3 percent 
growth.

UPS AND DOWNS

Paradoxically, the biggest growth of 
routes anywhere in the world is be-
tween Western Europe and the Mid-
dle East, which will grow by 8 per-
cent. But that is the sole expanding 
Western European market. Routes 
between North America and Western 
Europe, for example, are down in both 
flights and seats, by 4 percent and 3 
percent respectively.

The expansion plans of the Mid-
dle Eastern airlines into European 
airports will give them great access to 
the whole of Western Europe. Emir-
ates Airline is launching routes into 
Lyon and Warsaw, whilst Qatar Air-
ways is planning flights into Warsaw 
and Belgrade. Once these routes are 

up and running in the early months of 
2013, the big Gulf airlines will serve 
27 European countries all over Eu-
rope, from Russia in the East to Por-
tugal and Ireland in the West. The Eu-
ropean growth fits into the bigger pic-
ture for the Middle East, which is the 
fastest-growing region for flights to 
and from other regions. Seat sales will 
grow by 8 percent, whilst flights will 
increase by 5 percent year-on-year.   

For the Asia Pacific region, the 
picture is more complex. Although the 
region is performing well as a whole 
there are great divergences, especial-
ly between India and China. India’s 
booming growth is now stuttering, 
whereas China is continuing to pro-
gress, said Åkerman.

“There’s a sharp contrast between 
India and China. India has a deregu-

lated market along Western lines, 
whereas the Chinese market is regulat-
ed and decisions about new routes are 
politicised. Airlines need the Beijing 
government’s permission to establish 
international routes,” noted Åkerman. 

China’s market has not been de-
regulated along Western neo-liberal 
lines, but it has not stopped growing. 
Data from the Civil Aviation Admin-
istration of China (CAAC) shows that 
in the first seven months of 2012, pas-
senger numbers on Chinese airlines 
grew by 8.8 percent compared with 
the same period in 2011. According to 
the CAAC data, domestic traffic was 
up by 8.5 percent while international 
traffic grew 13.2 percent. 

NEW ROUTES

Åkerman points out that several air-
lines have launched new routes this 
year. Air China has put on flights 
from Shanghai Pudong to Paris CDG, 
from Beijing to London Gatwick and 
Beijing to Copenhagen. China South-
ern began weekly flights from Guang-
zhou to London Heathrow. And there 
were other flights to and from China 
launched by Air France, Finnair, 
LOT Polish Airlines, Lufthansa, SAS 
and Swiss. He also pointed out that 
a number of carriers were launching 
new services to and from Chinese air-
ports this winter

A different picture emerges among 
Indian airlines. Statistics from Air-
ports Authority of India (AAI) showed 
passenger numbers falling by 6.3 per-
cent in July 2012 compared with July 
2011. Domestic traffic dropped by 7.9 
percent to 9.1 million passengers and 
international traffic fell by 1.5 percent 
to 3.32 million passengers. The coun-
try’s two main international airports, 
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structures. It means the low costs are 
straying into business route timings. 
We are also seeing the legacy airlines 
refine their networks for the same 
reasons. For example, British Airways 
is trying to maximise the use of its air-
craft during the day by mixing busi-
ness and leisure.” 

EASYJET EXPANSION

EasyJet is now the dominant airline at 
London Gatwick, with close to a 100 
routes. According to Airline Network 
News and Analysis, it has added Bari 
(Italy), Fuerteventura (Spain) and 
Kefalonia (Greece) since last summer, 
but dropped Gothenburg (Sweden) 
and Istanbul (Turkey). From spring 
2013, it will introduce a route to Mos-
cow Domodedovo after winning the 
bid for the route over Virgin Atlantic 
and British Airways.  

Although Air Passenger Duty has 
disproportionately impacted on low-
cost airlines, the recession has provided 
them with some trump cards, too. “Lots 
of airports have lost traffic so they are 
more eager to attract and please the 
airlines. Some airlines, such as Ryanair, 
demand quite a lot from airports. They 
call it ‘marketing sponsorship’, but it’s 
essentially being paid to fly from an air-
port,” explained Åkerman. 

“More and more airports are will-
ing to take that step to have Ryanair 
use them as a base airport. Manches-
ter used to be inflexible in this regard 
and Ryanair stayed away, but come 
the recession the airport showed a 
willingness to compromise and Ry-
anair has returned with a consider-
able presence.”  

Delhi and Mumbai, which handled al-
most exactly half of all international 
traffic, enjoyed different fortunes. 
Delhi reported a small increase of 0.7 
percent in international passengers, 
but Mumbai’s international traffic 
fell by 2 percent. Among India’s ma-
jor international airports, the biggest 
drop was at Calicut Airport, in Kerala, 
which was down by 21.1 percent.

“The Indian market fell victim to 
its own hyper-competitivity,” noted 
Åkerman. “It expanded like crazy, 
but it all backfired when the economy 
struggled and fuel prices rose. The 
biggest casualty has been Kingfisher 
Airlines, which has struggled to make 
a profit for a long time.” 

Kingfisher Airlines, whose share 
of the Indian domestic air travel mar-
ket fell to just 3.2 percent, was forced 
to suspend international operations 
in April. Then the Indian Directorate 
General of Civil Aviation (DGCA) sus-
pended its flying license on October 
20 and it faces an uncertain future, to 
say the least.    

ASIA PACIFIC ACTION

Taken as a whole, however, Asia Pa-
cific is where the action is, according 
to Åkerman. He points to research 
showing that Asia’s 12 biggest airlines 
plan ASK (available seat kilometre) 
growth of 8 percent this winter. Indo-
nesia’s Lion Air and India’s IndiGo are 
both growing by around 30 percent, 
as is China’s Xiamen Airlines. Of Chi-
na’s big three airlines, Air China and 
China Southern are both looking at 
ASK growth of around 8 percent, and 
China Eastern is even more aggres-
sive with a target of 12 percent ASK 
growth this winter.

“Asia Pacific is where the route 
development is happening,” said Åk-
erman. “The market in North Amer-
ica is a bit stagnant and the African 
market is so regulated it’s quite cha-
otic with the exception of a few air-
lines, such as South African, Kenya 
and Ethiopian. 

“South America is not nearly 
as dynamic, although our research 
shows Brazil is an exception. The 
Brazilian market grew by 14 percent 
in May, 13 percent in June and 9 per-
cent in July. International traffic also 
grew in May by 7.5 percent and June 
by 10 percent, although it fell by 1.1 
percent in July. Brazil can sustain 
growth because has a large enough 
domestic market,” he added.  

Europe’s moderate performance is 
also true of the low-cost airlines, where 
capacity within Europe was down by 

8 percent in flights and seat capacity. 
However, this figure was mainly a re-
sult of reductions in domestic and in-
ternational capacity in Germany and 
Italy, as well as major cuts in Spanish 
international seat capacity.

In the UK, the financial pressures 
of the recession and the imposition 
of Air Passenger Duty have forced 
changes in strategy at both low-cost 
and traditional airlines. This has 
meant some strategic overlap.

Gareth Kitching, a senior analyst 
at consultancy RDC Aviation, com-
mented: “They’ve been forced to take 
ideas from each other. EasyJet, for 
example, has been moving closer to 
the traditional airlines by launching 
business-oriented routes. And full-
service airlines have adopted some 
of the methodologies of low-cost air-
lines, such as charging for baggage. 
The low-costs and the legacies remain 
distinct, but there is more crossover. 
The recession has also seen Ryanair 
pulling back from the UK’s domestic 
air travel market because the profit 
margins are so low.” 

York Aviation’s Connelly noted 
that the easyJet strategy was moti-
vated primarily by the need to drive 
efficiency from the aircraft by using 
them throughout the day. “Maximis-
ing of an aircraft’s potential to make 
money is the biggest change to route 

“Legacy airlines would rather 
partner Gulf airlines than face 

them as competitors” 
Andreas Åkerman, Airline Network  

News and Analysis
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I
t is often said of the air logis-
tics industry that it is the first 
one into a recession but also the 
first one out. In terms of merg-
ers and acquisitions activity, 

just as with most other sectors, the 
market fell stagnant for a long while. 

But what is the situation now? Ac-
cording to Russell Armstrong of Pe-
ter Farmer Associates, the leading UK 
mergers and acquisitions advisers to the 
international freight and logistics in-
dustry, “despite continuing diffi cult eco-
nomic conditions the market for merg-
ers and acquisitions remains buoyant as 
buyers look to add both to their existing 
business both through organic growth 
and with acquisitions to strengthen their 
current market share. 

Sellers are also now looking to max-
imise the potential benefi ts from merg-
ing or joining a larger group or company 
to take advantage of a stronger position 
within the industry and therefore add-
ing value to their company.”

With this in mind, this article 
seeks to provide a guide to success-
ful acquisitions and disposals of 
businesses in this industry. The key, 
whether you are looking to acquire a 
business or dispose of your business, 
is to be prepared.

ADVISING THE BUYER

If you are a buyer, this does not 
just mean having your funding in 
place, or the right team of advisers 
(although both are essential) this 
means that every aspect of the ac-
quisition has been thought out in 
advance and discussed and agreed 
with the acquisition team (bankers/
investors, lawyers, accountants/tax 
advisers and key employees). 

The well prepared buyer will know 
whether it wishes to purchase a busi-
ness and assets or whether it is pre-
pared to buy the entire issued share 
capital of the target business. It will 
have investigated and understood the 
tax implications of both types of ac-
quisition in respect of both the buyer 
and the seller’s standpoint. The buyer 
will then have a better handle on the 
prices it can offer and how to struc-
ture the price so that the value of the 

ACQUISITIONS 
AND DISPOSALS 
– BE PREPARED 
As the world continues to globalise and corporate entities seek to grow their international 
reach through expansion and acquisition, Phil Walton and Oliver Jackson at leading UK 

and acquisition

business can be demonstrated, often 
through the use of deferred payment 
or earn-out mechanisms.

A buyer should know in ad-
vance how it will integrate any new 
employees coming into its group, 
whether they are unionised, and 
how their undoubtedly differed 
terms and conditions, salaries and 
pensions will impact on their own 
valued employees.

With respect to property, the 

Phil Walton is a partner in the corporate/commercial department at Mundays
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buyer will have carried out due dili-
gence, usually through specialist ad-
visers within the industry who know 
the airport property well, and will 
know the potential pitfalls before 
they arise in terms of rents, dilapi-
dations, availability of space and the 
unexpired terms of relevant leases.

When considering the purchase 
of any business, aside from carry-
ing out the usual checks of the com-
pany’s credit history, it is sensible 
to look at the operation of its cus-
tomer contracts, both current con-
tracts and historic. The buyer will 
want to look at the income stream 
these contracts have generated, the 
regularity of payments received, the 
credit terms allowed, and the cause 
of any interruption in those revenue 
streams. 

Where contracts or relationships 
have terminated in the last two 
years, the buyer may wish to investi-
gate the reasons why those relation-
ships came to an end and the terms 
on which they did so.

If lengthy credit terms have been 
given to any contractors, this may 
either have been as a reward for a 
long-standing and/or valued cus-
tomer, or it may be a sign of that 
customer’s financial weakness. It 
goes without saying that the former 
is more desirable than the latter. 
If relationships have broken down 
then the buyer will want to carefully 
consider the causes for the break-
down of that relationship and how 
the target company handled the sit-
uation at the time.  

In reviewing the target compa-
ny’s customer accounts, the buyer 
will want to have a close look at how 
the financial side of these relation-
ships are managed on a day-to-day 
basis, and at what mechanisms are 
in place to manage the situation 
when relations break down or cus-
tomer debts start to accrue. An ef-
ficient system of credit control is a 
key aspect of the smooth day-to-day 
running of all businesses, as is the 
speedy and efficient management of 
any claims. As well as having a cred-
it controller to oversee the smooth 

running of a company’s contracts on 
a day-to-day basis, it is also useful 
to have a claims handler with a good 
knowledge of the industry and expe-
rience of handling disputes. 

If mechanisms are in place to 
handle disputes and deal with them 
at an early stage, before they have 
had an opportunity to escalate, a 
satisfactory resolution of the issue 
will be far easier to achieve.  

A buyer should also ask to see the 
target company’s insurance policy 
and claims history. When looking 
at the policy itself, the buyer should 
focus on whether a limit has been 
placed on the value of claims and, 
if so, why. Equally, look out for any 
conditions in the policy that might 
exclude certain types of claims.

ADVISING THE SELLER

When a company decides to sell its 
business, or the owner decides it is 
time to sell the company, it is even 
more critical to be prepared. In the 
case of the seller, pre-sale planning 
and restructuring may need to take 
place, whether for tax, legal, ac-
counting or other reasons that may 
take a significant time to put in 
place.

The seller needs to take advice 
from his team to achieve all of this 
before approaching a buyer. Prepar-
ing a company for sale is time con-
suming and costly, but if carried out 
correctly can save the seller a mul-
tiple of that time and costs further 
down the line. 

A seller will not have run his com-
pany for the sole purpose of allowing 
an acquisition team to crawl all over 
it and so it will take time to ensure all 
the boxes are ticked before allowing 
any buyer to commence due diligence.

This includes a full professional 
audit of the business so that there 

are no nasty surprises at a time when 
it will be very difficult for the seller 
to do anything about it in a timely 
manner.

A few examples: a review of all 
contracts should take place, particu-
larly with key suppliers and custom-
ers, so that if any renewals or exten-
sions need to take place before sale 
there is adequate time to do so. 

A buyer will feel much more 
comfortable purchasing a business 
whose contracts are all in order and 
with plenty of time left to run on 
them. The buyer will of course have 
to take to risk on the standard IATA 
contracts with their no fault termi-
nation provisions but everything 
else should be in order.

A seller should know his prop-
erty portfolio and be prepared to 
show the buyer every aspect of it, 
from lease terms to health and safe-
ty compliance, from environmental 
issues to dilapidations. The same 
points arise here as on commercial 
contracts: if a key lease is about to 
expire, ensure that at the very least, 
negotiations are commencing for 
sensible renewals. 

Of essential importance to the 
buyer, are the seller’s employees. A 
buyer will be delighted to receive up 
to date copies of contracts of em-
ployment, staff handbooks, pensions 
documentation, policies and proce-
dures that demonstrate a well run 
company. 

The seller will then need to con-
sider with his advisers in advance 
all aspects of the sale documenta-
tion, which will in all likelihood be 
prepared by the buyer. Plans can be 
made to deal with tricky points for 
negotiation that will demonstrate to 
the buyer that the seller has thought 
about such issues in advance and is 
willing to work with the buyer to en-
sure a sensible solution.

As with most aspects of business, 
if the seller and the buyer are properly 
prepared, the sale and purchase process 
can be smooth and successful. Failure 
to prepare on either side will result in 
either an aborted transaction or worse 
many years of costly litigation between 
buyer and seller.  

In reviewing the target 
company’s customer accounts, 
the buyer will want to have a 

close look at how the financial 
side of these relationships are 
managed on a day-to-day basis

A seller should know his property 
portfolio and be prepared to show 

the buyer every aspect of it

Oliver Jackson is a senior associate in the 
dispute resolution department at Mundays
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ANTIGUA
Airport Services (Antigua) Ltd
V.C. Bird International Airport, 
St. John’s
Antigua
Tel: + 268 462 0528
Fax: + 268 462 8999
Website: www.asaanu.com
Executive Director: 
Dr. Vanetta Rodgers 
Operations Manager: 
Mrs. Marva Richards E
Services: Ground Handling Contractors

ARGENTINA
Crossracer

C. Pellegrini 1069 – 9ªb
Buenos Aires – Argentina

Aa2000 Corporate Building
Suite 108
Ezeiza Intal Airport – Buenos Aires – 
Argentina
Contact
Tel: +5411 4322-4222
Email: Crossracer@Crossracer.Aero
Website: www.Crossracer.Aero
Services: Cargo Handling Services, Dedicated 
Passenger Services, Crew Transportation, FBO 
Services.

BAHAMAS
Nassau Flight Services
P.O. Box AP-59203 
Nassau
Bahamas
Tel: + [1] 242 377 8339
Website: 
Managing Director: Mr. Ian Mortemore 
Services: Aircraft loading/unloading, Baggage 
sorting, Cabin cleaning, Crew transport, 
pushback, Airport ticketing sales desk, Arrival 
and transfer services, Baggage services, Check-
in services, Dedicated passenger services, Gate 
services

BAHRAIN
Bahrain Airport Services
P.O. Box 22285
Muharraq
Bahrain
Tel: + 973 17 321 706
Fax: + 973 17 335 304
Email: ehamagi@bas.com.bh
Website: www.bas.com.bh 
CEO: Mr. George Saounatsos  

Mr. Khalid Al Balooshi
Services: Representation, administration and 
supervision, Passenger services, Ramp services, 

operations, Cargo and mail services, Support 
services, Security, Aircraft Maintenance

BARBADOS
Caribbean Aircraft Handling Co. Ltd
Grantley Adams International Airport
Christ Church
Barbados 

Tel: + 246 428 1950
Fax: + 246 428 1652
Website: www.caribairways.com
Services: Representation, administration and 
supervision, Passenger services, Ramp services, 

operations,Cargo and mail services, Support 
Services, Security

BELGIUM
Aviapartner Holding
Brussels National Airport

B-1930 Zaventem
Belgium
Tel: + 32 2 723 09 66
Website: www.aviapartner.aero
Executive Chairman: Mr. Laurent Levaux   
CEO / CFO: Mr. Kris Geysels  
Group Commercial: Patrick Lampaert    
Services: Passenger, Ramp, Baggage, Cargo, 
Executive Aviation
Airport Locations: Antwerp (ANR), Brussels 
(BRU), Liège (LGG), Ostend (OST), Basel - 
Mulhouse (MLH), Bordeaux (BOD), La Rochelle 
(LRH), Lille (LIL), Lyon (LYS), Marseille (MRS), 
Nantes (NTE), Saint Nazaire (NTE), Nice (NCE), 
Paris-CDG (CDG), Strasbourg (SXB), Toulouse 
(TLS), Düsseldorf (DUS), Frankfurt (FRA), Hahn 
(HHN), Hannover (HAJ), Munich (MUC), Cologne 
(CGN), Milan - Linate (LIN), Milan - Malpensa 
(MXP)
Palermo (PMO), Rome - Fiumicino (FCO), Turin 
(TRN), Venice (VCE), Catania (CTA), Amsterdam 
(AMS), Rotterdam (RTM), Zurich

FlightCare Belgium
FlightCare Belgium S.A. /N.V.
Brucargo Building 704/B22
B-1931 Zaventem
Belgium
Tel: + 32 2 788 31 33
Fax: + 32 2 788 30 68
Website: 
Services: Baggage Sorting, Baggage tracing, 
Boarding Services 

 

BRAZIL
Crossracer
Rua Estrela D’Oeste 124 – Suite A25
Condominio Global Cumbica
Guarulhos – Sao Paulo – Brazil
Tel: +5511 2402-7211 
Email: crossracer@crossracer.aero
Website: www.crossracer.aero
Services: Cargo Handling Services, Dedicated 
First Class Passenger Services
Airport Locations: GRU – Guarulhos, Sao Paulo, 
VCP – Viracopos, Sao Paulo,  GIG – Rio de Janeiro, 
POA – Porto Alegre

SATA
Avenida Silvio de Noronha
361 Bloco A, 2 Andar 
Castelo
CEP 20021-010 Rio de Janeiro RJ
Brazil
Tel: + 55 213 814 9536
Fax: + 55 213 814 9569
Email: acomerc@sata.com
Website: www.sata.com.br

Services: Cabin cleaning, Check-in, Exterior 
aircraft washing, Passenger assistance unit, Ramp 
services, Security, Ticketing

CANADA
Air Canada Ground Handling Services
Air Canada Centre YUL 1246 
PO BOX 14000
Station Airport
DORVAL
QC H4Y 1H4
Canada
Tel: + 1 905 612 2154
Fax: + 1 905 612 2157
Website: www.aircanada.com 
Services:  Baggage handling, GSE maintenance, 
Terminal facilities 

Handlex
5959 Côte Vertu Blvd. West
Montreal, Quebec
Canada
Tel: + 1 514 906 0665
Fax: + 1 514 906 5547
Website: www.handlex.com
Managing Director: Nadia Giradelli 

Johanne Lavoie 
Services: Passenger handling, Baggage services, 
Ramp handling, Cabin cleaning, Exterior wash, 
Ground equipment rentals, Ground service 
equipment (GSE), Maintenance, Operations 
centre, Cargo services

CHILE
Andes Airport Services 
Aero Puerto CAMB Terminal Carga

Chile
Tel: + 56 2694 7881
Website: www.andesairportservices.com
Services: Cabin Cleaning, crew transport, towing, 
gate services, 
 

CHINA
Air China Limited 
Ground Handling Dept. 
Room 405
Capital International Airport
Beijing 100621
China (People’s Republic of)
Tel: + 86 10 6459 2994
Fax: + 86 10 6456 3518
Website: www.airchina.com.cn
Services: Representation, Administration and 
supervision, Ramp services, Load control, 

mail services, Support services, Security

Shanghai Eastern Logistics Co. Ltd
No. 66, Airport Avenue, 
Shanghai Pudong Int’l Airport, 
Shanghai 201207, 
P.R.China
Tel: + 86 21 6885 4395
Fax: + 86 21 6885 4396
Website: www.easternlogistics.cn
CEO: Mr. Bing Tang
Managing Director: Mr. Zhiqiang Tang

Ms. Shurong Lu
Commercial Director: Ms. Huifang Feng

WORLDWIDE DIRECTORY OF 
GROUND HANDLING AGENTS 
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Airport Locations:  SHA & PVG; ICAO: 
ZSSS & ZSPD
Services:   Air Cargo & Mail Ground 
Handler (Providing Warehousing Services)

COLOMBIA
DESACOL SA 
Aero Puerto el Dorado
Terminal de Carga No 1
Bogota
Colombia
Tel: + 57 1 413 9494
Fax: + 57 1 413 8113
Email: bogops@desacol.com.co
Website: www.desacol.com.com

CYPRUS
LGS Handling Ltd 
Larnaca International Airport
P.O.Box 43004, 
6650 Larnaca
Tel: + 357 24 008 600
Email: info@lgshandling.com
Website: www.lgshandling.com
Services: Ramp handling, Cargo handling, 
Passenger handling, Services crew, 
Accommodation & Transfers
Airport Locations: Paphos International Airport
Tel: +357 26 007267, 
Fax: +357 26 007263 
E-mail: pfo.ops@lgshandling.com 

CZECH REPUBLIC 
Skyport a.s.
Laglerove 1075/4, 
Prague 6, 161 00, 
Czech Republic
Tel: + 420 224 304 111
Fax: + 420 224 304 250
Email: info@skyport.cz
Website: www.skyport.cz
CEO & Managing Director: David Adámek

Pavel Janda
Customer Relations Manager: Antonin Kovács
IT Manager: Jan Korol
Operations Director: 
Services: Ground and Cargo Handling services, 
IATA Flight ticket sales points 
Airport Locations: 
Airport, Prague 6, 16100, Czech Republic
Contact Person: Antonin Kovács 

EGYPT
Egyptian Aviation Services Company
Cairo International Airport
Terminal 2
Cairo
Egypt 
Tel: + 202 291 5749
Fax: + 202 291 5748
Email: eas@gega.net
Services: Representation, administration and 
supervision, Passenger services, Ramp services, 

operations Support services, Security

Link Aero Trading Agency
19 Ismail Mohamed St.
Business Tower Nr.2, 

P.O Box 203, Zamalek 11211, 
Cairo, Egypt
Tel: + 202 2735 2025
Fax: + 202 2735 9309
Website: www.linkagency.com
Chairman: Amr Samir  
COO and Executive Board Member: 
Mohamed Samir Zaki 
Financial Manager: Fares Abou Shady
International Affairs and Business Development 
Manager: Amany Amer
Global Handling and Flight Support Manager: 
Mohamed El Emary
Contracts and Ground Handling Agreements 

Manager: Hany Ismail
Services: Passenger handling, Ramp supervision, 

rights, slot coordination, Hotel reservations and 
transportation, Baggage handling, Flight dispatch, 

Ticketing, VIP services, Document fraud check, 
Irregularity and emergency operations support, 

services, Aircraft line maintenance, Aircraft 
leasing, Security services, Cargo handling, Liaison 
with tour operators.

Spot Air 
1180 Ministers Square, 
Block 16, 
Sheraton Heliopolis,
Cairo (Egypt address)
Tel: + 202 2266 8840
Fax: + 202 2266 7100
Email: 
Website: 
Services: 
Special groups, International tourism, Holiday 

Airport Locations: 40 Berliner Allee, 30175, 
Hannover (Germany address) 
5 Jupiter House, Calleva Park, Aldermaston, 
Reading, Berkshire. (UK address)

Tiger Aviation Services (TAS)
Sheraton buildings, Square 1164, bld. 7
Cairo
Egypt
Tel: + 20 2 2267 1507
Fax: + 20 2 2267 8220
Email: marketing@tiger-aviation.net
Website: www.tiger-aviation.net
Managing Director: Mr.Hazem Saaid 
Services: Representation, Administration and 
supervision, Passenger services, Ramp services, 

operations, Cargo and mail services, Support 
services, Security, Aircraft maintenance
Airport Locations: Moscow, Mr. Viacheslav 
Shipovskih Email: slava@tigeraviation.aero 
Paris, Mr. Naim Assir  
Email: naim@tigeraviation.aero

Top Aviation
Building 9 Square number 1153
Masaken Sheraton,
Heliopolis 11361
Cairo
Egypt
Tel: + 20 2 267 8714 x111
Fax: + 20 2 267 8711
Website: www.topaviation.com
Services: Representation, Administration and 
supervision, Passenger services, Ramp services, 

operations, Cargo and mail services, Support 
services, Security, Aircraft Maintenance

ESTONIA
Tallinn Airport GH Ltd
Lennujaama 12, 
11101 Tallinn, 
Estonia 
Tel: + 372 605 8733; + 372 605 8421 
Fax: + 372 605 8319
Email: handling@tll.aero 
Website: www.groundhandling.ee 
CEO: Mr Tiit Kepp Email:  tiit.kepp@tll.aero  
IT Manager:  
Sven Frieberg Email: sven.frieberg@tll.aero 
Head Of  GSE Procurement: Mr Jarno Mand 
Email: jarno.mand@tll.aero
Services: Ground handling services  

FINLAND 
ISS Aviation Oy
Rahtitie 3 01531 Vantaa 
Finland
Tel: + 358 505 735 374
Email: 
Website: 
CEO: Mr Jukka Backlund
Commercial Director: Mr Tomi Viitanen
Head of GSE Procurement:  
Mr Juha Fieandt 
Airport Locations: HEL, TKU, TMP, KUO, VAA, 
OUL
Services:  Full GH and other airport services 
 

FRANCE
Groupe Europe Handling 
3 Rue de tu Bat 3430 zone fret 4
BP 10036
95723 Roissy CDG Cedex
France 
Tel: + 33 14 816 1722
Fax: + 33 14 816 1716 
Email: infos@groupe-europe-handling.fr
Website: www.groupe-europe-handling.fr
Services: Aircraft washing/refueling/ crew 
transport/cabin cleaning / baggage handling 

WFS Europe
6, rue du Pavé Zone de Fret 6
BP 11546 95709 Roissy CDG
France
Tel: + 33 1 70 76 00 00
Website: www.wfs.aer
Services: Cargo, Ramp, Passenger, Baggage 
handling
Airport Locations: Since the company’s 
founding in 1983, WFS has established itself as 
a leader throughout the Aviation Community by 
providing a broad array of quality and reliable 

presence and now services over 107 of the world’s 
major airports.

GERMANY
AeroGround Flughafen München GmbH
Südallee 1, 
85326 München-Flughafen
Germany
Tel: + 49 89 975 21001
Fax: + 49 89 975 21006
Email: info@aeroground.de
Website: www.aeroground.de 
CEO: Siegfried Pasler and Michael Richter
Executive Vice President Sales, Marketing & 
Business Development: Axel Feil
Services: Ramp, Passenger & Cargo Handling

Airport Bremen
Flughafenallee 20
28199 Bremen
Germany
Tel: + 49 421 5595 0
Fax: + 49 421 5595 341
Email: contact@airport-bremen.de
Website: www.airport-bremen.de
CEO: Jürgen Bula
Director Aviation: Norbert Klinghardt

AHS Handling Services
Airport Plaza, Haus D 
Ebene 4 
D-22335 Hamburg
Website: www.ahs-de.com

Cargogate Flughafen München GmbH
P.O. Box 23 18 35, 
D-85327 Munich-Airport
Germany
Tel: + 49 89 975 92000
Fax: + 49 89 975 92006
Email: info@cargogate.de
Website: www.cargogate.de
CEO: Roger Scheifele
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Commercial Director:  
Claudia Weidenbusch
Airport Locations: MUC - P.O. Box 23 18 35, 
D-85327 Munich-Airport
Services: Cargo Warehouse and Document 
Handling

EFM - Gesellschaft für Enteisen und 
Flugzeugschleppen am Flughafen 
München mbH  
Floor  RGS 1  
Street  Vorfeld West  
Postcode  85356 München  
Tel: + 49 89 977-50 01  
Fax: +49 89 977-53 30  
Email: mucefmsek@dlh.de
Website: www.efm.aero
Services: Towing, De-icing

Fraport 
Fraport AG 
Frankfurt Airport Services Worldwide 
60547 Frankfurt am Main
Tel: + 49 69 6900
Email:  handling@fraport.de
Website: www.fraport.de   
 www.frankfurt-airport.de
Services: A complete range of ground services, 
Passenger handling, Ramp handling, Flight & 
ground operations, Cargo services, Infrastructure 
services, Executive aviation

Fraport Cargo Services GmbH
CargoCity South, Bldg. 532
60549 Frankfurt/Main
Germany
Tel: + 49 69 690 70231
Fax: + 49 69 690 59162
Email: info@fraport-cargo.de
Website: www.fraport-cargo.de 
Managing Director: Mr. Winfried Hartmann
Managing Director: Mrs. Diana Schöneich
Head of Sales & Marketing: Mr. Hans-Georg 
Emmert
Services: Cargo Handling

GlobeGround Berlin GmbH & Co. KG
Postfach 970263
12702 Berlin-Schönefeld
Tel: + 49 30 8875 6912 
Website: www.globeground-berlin.com
Managing Director:  Bernhard Alvensleben 
Services: Offer a complete ground-handling 
service package, together with our state-
of-the-art equipment and technologies. The 
long-standing experience in the business and a 
great methodological competence enables us to 
provide you with solutions specially tailored to 
individual demands

Jettainer GmbH
Am Prime Parc 17
D-65479 Raunheim 
Tel: + 49 6142 1770 0
Fax: + 49 6142 1770 420
Email: info@jettainer.com
Website: www.jettainer.com
Managing Director: Alexander Plümacher

Ingeborg Manz 
Maier
IT Manager: Dr. Ralf Hoelper
Services: We are fully integrated into your 
business. Being onsite allows us to work Products 
& Services proactively and to provide better 
results. This is what sets us apart from our 

constant motion. Covering the entire ULD supply 
chain the Jettainer Team manages 80,000 ULDs 

Losch Airport Service GmbH
PO Box 23 01 16
Stuttgart 70621
Germany
Tel: + 49 711 990 8830
Fax: + 49 711 990 8835
Email: ruck@loschairportservice.de
Website: www.loschairportservice.de

Services: Representation, Administration and 
supervision, Load control, Communications and 

LUG - Air Cargo Handling
Cargi City Sud, Geb 537
Frankfurt 60549
Germany
Tel: + 49 69 69 819 510
Fax: + 49 69 69 811 012
Email: w-korte@lug-fra.de
Website: www.lug-fra.de
Managing Director: Mr.Wolfgang Korte
Services: Cargo and mail services 

VG Cargo
Building 860 Hahn Airport
Germany
Tel: 49 65 43 50 9898
Fax: 49 65 43 50 9886
Website: www.vgcargo.de/
Managing Director: Mr.Vladimir Kluev
Services: Representation, administration and 
supervision, Cargo and mail services, Support 
services

Wisag Ground Service Holding 
Germany 
Website: www.aviation.wisag.de

GHANA
Aviance Ghana
Kotoka International Airport
Ghana
Tel: + 233 204352090
Email: paulcraig@avianceghana.com
Website: www.avianceghana.com
Managing Director Paul Craig

Abed Botchway
Services: Representation, administration and 
supervision, Ramp services, Load control, 

mail services, Support services, Security
Airline Customers: BA, EK, LH, SA, MEA, MS, ET, 
VS, Fly540, Starbow

GREECE
Goldair Handling 
Athens International Airport “EL Venizelos”
Building 24,1st Floor, 
19019 Spata 
Greece 
Tel: + 30 210 354 3889 
Fax: + 30 210 354 3750 
Email: ceo.secretariat@goldair-handling.gr
Website: www.goldair-handling.gr
President: Mr. Stelios Gkolemis 
CEO:  Mr. Dimitris Papamichail 
Commercial Director: Mr. Andreas Fotakis  
Public Relations Manager:  
Mrs. Margarita Zambeli 
Services: Passenger, Ramp, Executive, Ticket 
sales, Cargo
 
Olympic Handling S.A.  
Athens International Aiport “Eleftherios 
Venizelos“
Building 48, P.O. BOX 19019,  
Spata/Artemida Attica.  
GREECE  
Tel: +30 210 6607309  
Fax: +30 210 3576576  
Email: commercial@olympic-handling.
aero 
Website: www.olympic-handling.com 
CEO: Efstratiadis George Tel: +30 210 
6607288 
Email:  k.Prymikiri@olympicair.com 
Airport Locations: Karpathos, Athens, 
Alexandroupouli, Kerkira, Chania, Kafalonia, 
Patra/Araxos, Iraklio, Ioannina, Ikaria, Chios, 
Kalimnos, Mikonos, Naxos, Sitia, Skiathos, Syros, 
Santorini, Astipalaia, Kos, Kithira, Kalamata, 
Kasos, Kastoria, Kavala, Kozani, Kastelorizo, 
Leros, Limnos, Mitilini, Milos, Paros,Preveza, 
Rodos, Thessaloniki, Skiros. Samos, Anhialos, 

Zakinthos 
Products & services:  
Passenger check-in & boarding, Ticketing,  CIP 
lounge service / VIP service, PRM (Passenger 
with reduced mobility) handling, Ramp Handling, 
Load control and load planning, Anti-Icing / 
De-icing, Deep Cleaning, Administration and 
Representation, Communication & Flight Support 
Operations, SLOT support / monitoring, 3rd 
party sales Invoicing Control, Business VIP 
Service, Executive Aviation Handling,  Transfer 
of customer, outside a/p perimeter, settlement 
of various arrangements, One stop shop for 
Business Aviation, Cargo Operation at Athens, 
Thessaloniki, Heraklion, Athens self-owned Cargo 
Terminal, 3PL (third party logistics) services are 
offered to the freight forwarding market.

HONG KONG
Jardine Airport Services Limited
Jardine Air Terminal Services Limited
4/F, CNAC House, 
12 Tung Fai Road, 
Hong Kong International Airport, 
Lantau, 
Hong Kong
Tel: + 852 2216 2200
Fax: + 852 2764 9734
Email: jasl@jasg.com
Website: www.jasg.com
General Manager, Marketing Services:  
Mr. Dave Li   Email: dave.li@jasg.com
Marketing Services Manager:  
Mr. James Carey (Jr) Email: james.carey@jasg.com
Services: Passenger services, Operations control, 
Cargo services, Ramp services,
Airline Customers:  
www.jasg.com/eng/customer-airlines.aspx

Hong Kong Air Cargo Terminals Limited

SuperTerminal 1, 
Hong Kong International Airport
Hong Kong, 
China
Tel: + 852 2753 2333
Fax: + 852 2753 2156
Email: info@hactl.com
Website: www.hactl.com
Managing Director:  
Mr. Mark Whitehead 
Executive Director: Ms Lilian Chan

WFS Worldwide Flight Services
- ASIA PACIFIC & MIDDLE EAST
Worldwide House 1501A
19 Des Voeux Road Central
Hong Kong. 
Tel: + 852 2801 2900
Fax: +852 2802 8522 
Email: 
Website: 
 

HUNGARY
Malév Ground Handling Ltd.
Budapest Liszt Ferenc International Airport
Hungary
Tel: +36 70 669 7612
Fax: +36 1 296 8207
Website: www.malev.hu/groundhandling
CEO: Mr. Lóránt Limburger

Ms. Ildikó Molnár
Commercial Director: Mr. László 
Urbán 
Ramp Operations: Ms. Judit Samu
Services: Aircraft handling, Passenger handling, 
Lounge and VIP services, De-icing, station 
management,

INDIA 
Bird Group
E9 Connaught House, Connaught Place
New Delhi India 110001
Tel: +91 11 43640400
Fax: +91 11 30417777
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Email: sumit.barat@birdwfs.in
Website: www.bird.in
Services: Representation, administration & 
supervision, complete ground handling service 
at Delhi (DEL/VIDP), Cochin (COK/VOCI) & 
Bangalore (BLR/VOBL).
Contact: Sumit Barat, General Manager

Cambata Aviation 
India 
Website: www.cambataavia.com

National Aviation Services
NAS Aviation Services India Pvt Ltd
903-905, A-Wing, Sagar Tech Plaza
Andheri Kurla road
Mumbai  400072
Andheri (E)
India
Tel: + 91 022 4070 9999
Website: www.nascorporate.com
Services: Representation, administration and 
supervision, Passenger services, Load control, 

SAJ Flight Services PVT Ltd
No. 8-A, G.S.T Road, 
Alandur, 
Chennai - 600 016, 
India
Tel: + 91 44 2232 6320/21
Fax: + 91 44 2232 6322
Website: 
Managing Director: Mr. Sajan Varghese

INDONESIA
Gapura Angkasa PT 
Gedung  Dapenra lt 1&2 
Ji Angkasa  
Blok B -12 Kav 8
Kota Baru Bander Kemayoran 
Jakarta 10610
Indonesia
Tel: + 62 21 654 5410
Fax: + 62 21 654 5408
Website: www.gapura.co.id
Services: Security, Ramp services, Baggage 
handling

JAS Airport Services
Menara Cardig
Jl. Raya Protokol, 
Halim Perdanakusuma
Jakarta 13650
Indonesia 
Tel: + 62 21 8088 3388
Fax: + 62 21 8088 6688
Website: www.ptjas.co.id
Services: Aircraft Maintenance, Ramp Handling 

IRELAND
Sky Handling Partner
Sky Handling Partner Ltd.
Horizon House
Unit 4
Corvallis Park
Dublin Airport
Tel: + 353 (0)1 808 0300
Fax: + 353 (0)1 808 0399
Website: www.skyhandlingpartner.ie
Services: Check-in, Boarding & arrivals, Ticket 
desk, Baggage tracing, Ramp handling, Load 
control.

ISRAEL
Laufer Aviation 
Laufer Aviation-GHI Ltd.
P.O. Box 118
Ben-Gurion International Airport 70100
Israel 
Tel: + 972 3 975 1300
Email: lauferghi@lauferghi.com
Website: www.laufer.co.il

Services:  Assistance with landing permits, 
Ramp services, VIP transportation for crew 
and passengers, Helicopter services, Crew 
accommodation at leading luxury hotels, Security 
services, Full gourmet catering services, Aircraft 
cleaning

ITALY 
ATA Italia s.r.l. 
Lungotevere Aventino, 
5 00153 Roma 
Italy 
Tel: +39 (0) 270 2051 
Fax: +39 (0) 270 205 210
Email: marketing@ata-airport.it
Website: www.atahandling.it 
Managing Director: Stefano Degl’Innocenti 
Commercial Director:  
Alessandro Pastorelli  
Email: a.pastorelli@ata-airport.it 
Head Of GSE Procurement:  
Erich Battagin       
Email: e.battagin@ata-airport.it
Airport Locations: Catania (CTA) 
Tel: +39 (0)95 723 4739  

 

Milan Linate (LIN)  
Tel: +39 (0)2 7485 3702  
Contact: Emanuela Libertini Email: e.libertini@
ata-airport.it
Milan Malpensa (MXP)  
Tel: + 39 (0)2 7486 6567  
Contact: Cristian Vaccari    
Email: c.vaccari@ata-airport.it
Rome Fiumicino (FCO)  
Telephone +39 (0)6 6595 24802  
Contact: Matteo Festuccia  
Email: m.festuccia@ata-airport.it 
Venice (VCE)  
Telephone +39 (0)41 2603 610  
Contact: Barbara Minzoni   
Email: b.minzoni@ata-airport.it
Services: Passenger and ramp handling 
(excluding cargo warehousing and de-icing)

Aviapartner Italy
Viale delle Arti 123, 
00054 Fiumicino 
Rome
Italy
Tel: + 39 06 6500 4909
Fax: + 39 06 6500 0156
Email: tiziana.augliera@aviapartner.aero
Website: www.aviapartner.aero
Commercial Director: Tiziana Augliera
Airport Locations: “Rome Fiumicino FCO, Milan 
Malpensa MXP / Milan Linate LIN, Venice VCE, 
Turin TRN, Palermo PMO, Catania CTA
Services: Full Handling Services. Available to 
handle all types of aircrafts, Commercial and 

Marconi Handling 
Aeroporto G Marconi di Bolognia
Via Triumvirato 84 - 40132 
Bologna   
Tel: + 39 051 6479 650  
Fax: + 39 051 6479 103
Website: www.marconihandling.it

SEA Handling
100% subsidiary of SEA Group 
21010 Aeroporto Milano Malpensa 2 
Italy 
Tel: + 39 02 7486 3503 
Fax: + 39 02 7486 3080
Website: www.seamilano.eu
Email: dg.hnd@seamilano.eu 
CEO: Giulio De Metrio Email: giulio.
demetrio@seamilano.eu
Managing Director: Alceste Tretta 
Email: alceste.tretta@seamilano.eu
Operations Director: Davide Colli 
Email: davide.colli@seamilano.eu
Ramp Operations: Alberto Morosi   Email: 

alberto.morosi@seamilano.eu
Commercial & Business Development Manager: 
Maria Rosaria 

JAMAICA
AJAS Ltd
23 Dominica Drive,
Kingston 5
Jamaica
Tel: + 876 926 3513
Fax: + 876 929 7281
Website: www.ajasja.com
General Manager: Carol Fox 

Roy Wilson
IT Manager: Michael Ireland 
Head of GSE Procurement: Michael Ireland
Airport Locations: Norman Manley Intn’l. 
Airport Contact: Bevon Barnett 
Services: Ramp and Passenger Handling, Cargo 
and mail Handling, ULD control, GSE rental

JAPAN
Japan Airport Service Co., Ltd
154-4 Komae, 
Furugome
Narita 282-0004
Chiba
Japan 
Tel: + 81 476 32 5881
Fax: + 81 476 32 5894
Email: Lobo@jasco-ghs.co.jp
Website: www.jasco-ghs.co.jp
Services: Passenger services, Ramp services, 
Cargo and mail services

KENYA 
Kenya Aerotech Ltd 
Jomo Kenyatta International Airport
P.O. Box 19222-00501
Nairobi, 
Kenya 
Tel: + 254 722 279168
Fax: + 254 20 827131/30/35
Email: kat@kenya-aerotech.com
Website: www.kenya-aerotech.com 
Airport Locations: Mombasa Station, Moi 
International Airport,  
Tel: +254 041 3434329    
Email: kat-mba@kenya-aerotech.com SITA: 
MBAKZXH 
Eldoret Station, Eldoret International Airport, Tel: 
+254 053 2063 952  
Email: kat@kenya-aerotech.com   
SITA : EDLKKXH
Services:  Pushback and towing services, Aircraft 
cabin cleaning, Fresh water supply, Lavatory 
Services

NAS Airport Services 
P. O. Box 19010 – 00501
Nairobi, 
KENYA 
Tel: + 254 20 697 2000 
Email: customerservice@nascat.com

Transglobal Cargo Centre Limited
Transglobal Towers 
JKIA Freight Terminals
P.O. Box 11364
Nairobi 00400
Kenya 
Tel: + 254 20 827 084
Fax: + 254 20 827 128
Email: info@transglobal.co.ke
Website: www.transglobal.co.ke
Managing Director: M. Nicholson  Email: 
mnicholson@transglobal.co.ke
Services: AWB check and data capture, Back 

Screening, Cold Storage: Freezing, Cool, Ambient, 
Customs Clearance, Courier Handling, Full export 
and import document handling, Planning and 
disposition, Ready for carriage service, Trucking, 
Valuable Cargo handling
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Tradewinds Aviation Services Ltd

Cargo Village, 
Freight Link Road
Mechanized Freight Terminal, 
2nd Floor
P.O. Box 42474, 
Nairobi GPO 00100,
Kenya
Tel: + 254 (20) 822 805/6  
 + 254 (20) 8071594 
Fax: + 254 (20) 822803
Email: info@tradewindskenya.com
Website: www.tradewindskenya.com
CEO: Barry Michael Tomlinson
CFO: Gopinathan Pankurayirath
COO: Henry Lasoi   
Airport Locations: Nairobi, Mombasa, Eldoret & 
Kisumu Stations, Kisumu International Airport, 

KOREA
Korea Airport  Services 
281 Gonghang-dong
Kangseo-gu
Seoul
Republic Of Korea
Tel: + 82 2 660 3114
Fax: + 82 2 660 6666
Website: www.kas.co.kr
Services: Ramp services, snow removal, cabin 
cleaning, toilet and water services

LATIVIA
Havas Europe
Marupes nov., 
Lidosta “Riga” 10/1
Latvia
Tel: +371 677 883 60
Email: europe@havas.net
Website: www.havas.net
Managing Director: Mr. Janis Balkens 

 
Ms. Maija Solina 
Airport Locations:  
Germany, Riga, Helsinki, Stockholm 

LEBANON
MEAG (Middle East Airlines)
Quality Systems Department
Airport Road
P.O.Box 11-3133
Beirut
Lebanon 
Tel: + 961 1622794
Fax:  + 961 16237011
Email: meag@meag.com.lb
Website: www.meag.com.lb
Managing Director: Richard Mujais  
Ramp Operations: Nabil Haddad 
Services: 
Toilet and water services, VIP, Airport 
lounges 

LIBYA
Gulf Pearl Aviation 
Tripoli International Airport
P.O. Box 774
Tripoli
Tel: + 218 (0) 22 634491
Fax: + 218 (0) 634493
Email: info@gulfpearl.net
Website: www.gulfpearl.net
Managing Director: Mr.Tareg Elsahli
Services: Representation, Administration and 
supervision, Passenger services, Ramp services, 

operations, Support services

Sharooq Handling & Ground Services 
P.O. Box 274
Tripoli
Libyan Arab Jamahiriya

Tel: + 218 21 444 0205
Fax: + 218 21 444 0205
Email: s.alfarjani@shorooqhandling.com
Website: www.shorooqhandling.com
Ramp Operations: Salem Ben Othman
Services: Representation at station, Seat 
assignment, Handicapped and unaccompanied 
minors assistance, Excess baggage collection, 
Handling of delay incidents. Protection of 
passengers in hotels, Handling of crew and 
passengers in case of technical problems, 
Baggage handling and Tracing, Lost and found 
facilities, Load control, Flight operations 
and Dispatch, Flight Planning, Cleaning of 
aircraft interior, Irregularity and emergency 
operations support, Warehousing and document 
handling, Aircraft servicing and cleaning, Crew 
transportation assistance and accommodation 
and Fuel supply,  Supply weather forecast.

LITHUANIA
Baltic Ground Services UAB

LT 02187 
Vilnius International Airport
Vilnius, 
Lithuania
Tel: + 370 5 252 55 92 
Fax: + 370 5 252 50 07
Email: info@bgs.aero
Website: www.bgservices.lt 
Services: Ticketing, Check-in, Primary and 
secondary baggage tracing, Load Control, Aircraft 
loading and unloading, Cabin cleaning, exterior 
cleaning, Toilet and water services, Aircraft 
ground power 

LUXEMBOURG
Luxair S.A. 
LuxairCARGO 
LuxairServices
Luxembourg Airport L-2987 
Luxembourg 
Tel: +352 2456-6060 +352 2456-5009 
Fax:   +352 2456-6102 +352 2456-
5021
Email: freight.handling@luxaircargo.lu
Website: www.luxaircargo.lu 
 www.luxairservices.lu  
CEO, LuxairGroup: Adrien Ney 
Executive Vice-President LuxairCARGO: 
Hjoerdis Stahl 
Vice-President Airline:  
Martin Isler Executive 

Laurent Jossart 
Airport Locations: Luxembourg Airport 
Services: Full cargo handling services (ramp, 
warehouse, RFS and documentation) Full 
passenger handling services

MALAWI
Lilongue Handling Company Ltd 
PO Box 89 
Liliongwe 
Malawi 
Tel: + 265 1 700 811
Fax: + 265 1 700 237
Email: gm@lihacomw.com
Managing Director: Francis K Mkoloma

Adjai Ndlovu 
(Finance Manager)
Commercial Director: Patrick Chingati-
Phiri 
Services: Passenger Check-in, load control, 
Aircraft complete turn-round handling, Ramp 
handling, Cargo loading and off-loading

MALAYSIA
KL Airport Services Sdn Bhd
Jalan KLIA S6, 
Southern Support Zone, 
KL International Airport, 
64000 Selangor
Malaysia

Tel: + 6 03 8778 8000
Fax: +6 03 8778 8038
Email: kamweng.woo@klas.com.my
Website: www.klas.com.my
COO: Mr. Mohd Tazhi Borhan 
Commercial Director: Mr. Woo Kam Weng  
Airport Locations: Kuala Lumpur – KUL, Penang 
– PEN, Kota Kinabalu – BKI, Kuching – KCH, 
Langkawi –LGK, 
Services: Provide ground handling service, 

Aircraft maintenance and engineering as well as 
integrated logistic services.
 
Malaysia Airlines
Support Facilities Building, MAS Campus
Kuala Lumpur International Airport (KLIA)
Sepang 64000
Selangor Darul Ehsan
Malaysia
Tel: + 60 3 8777 9513
Fax: + 60 3 8777 2738
Website: www.malaysia-airlines.com
Services: Representation, Administration and 
supervision, Passenger services, Ramp services, 

operations, Cargo and mail services,Support 
services, Security, Aircraft Maintenance

Senai Airport Terminal  
Services Snd Bhd 
Senai International Airport,
81250 Johor Bahru, 
Johor Darul Ta’zim, 
Malaysia 
Tel: + 607 599 4500 
Fax: + 607 599 6624
Website: www.senaiairport.com

MALDIVES 
Get Into Maldives Travels Pvt Ltd
H. Thuniya Building,

Boduthakurufaanu Magu, 
Male’, 20066
Maldives
Tel: + 960 330 7664
Fax: + 960 330 6845
Email: ops@getintomaldives.com
Website: www.getintomaldives.com
Managing Director: Mr. Mohamed Mauroof

Ibrahim Azoor 
Airport Locations: VRMM (& VRMG ( Gan 
International Airport )
Services: Ground Handling, Travel and Maritime

MEXICO
AEROMEXICO - Aerovias de Mexico
Reforma 445 / cOL.
Cuauhtemoc
Mexico 6500
Mexico D.F.
Mexico
Tel: + 52 5 762 96 77
Fax: + 52 5 133 5057
Services: Representation, Administration and 
supervision, Passenger services, Ramp services, 

operations, Support services

NEW ZEALAND
Sky Care International Limited
Sky Care Corporate Terminal, 
Walsh Bros Place, 
PO Box 73-151, 
Auckland International Airport, 
2150, NZ
New Zealand
Tel: + 64 9 256 1215
Fax: + 64 9 256 2101
Email: info@skycare.co.nz
Website: www.skycare.co.nz
Managing Director: Jason Gray

Derek Burgess
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Airport Locations: Auckland, Wellington, 
Queenstown
Services: Airline ground handling, FBO, Corporate 
ground handling, Catering, Fuel, Transport, Over 

NIGERIA 
Nigerian Aviation Handling Company Plc
PMB 013, Murtala Muhammad 
Airport,Ikeja,
Lagos
Nigeria
Tel: + 234 1 7306875 /  7404776-80
Email: info@nahcoaviance.com
Website: www.nahcoaviance.com 
CEO: Mr. Kayode Ojo
Managing Director: Mr. Kayode Ojo 

Mr.Norbert 
Bielderman 
Business Development: Mr. Gordon Gofwan  
Airport Locations: LAGOS, ABUJA, KANO, PORT 
HARCOURT, KADUNA, UYO
Services: Aircraft, Passenger and Cargo Handling

Skyway Aviation Handling Company Ltd. 
(SAHCOL) 
Murtala mohammed airport, 
Ikeja,
Lagos 
Nigeria 
Tel: + 23 417 646 298 
Email: info@sahcol.com 
Website: www.sahcol.com 
CEO & Managing Director:  
Oluropo Owolabi    

Obafemi Akinola 
 
Airport Locations: Sokoto International Airport, 
Mallam Aminu Kano International Airport, Kaduna 
International Airport, Ilorin International Airport, 
Nnamdi Azikwe International Airport (Abuja), 
Jos International Airport, Murtala Muhammed 
International Airport (Ikeja, Lagos), Enugu 
International Airport, Benin City Airport, Yola 
International Airport, Margaret Ekpo International 
Airport (Calabar), Sam Mbakwe International 
Airport, Port Harcourt International Airport,
Services: Ramp Handling, Passenger handling, 
Cargo handling & warehousing, VIP lounge 
services, Christian pilgrimage handling, Hajj 
handling, Baggage services, Aviation security 
services

NORWAY 
Spirit Air Cargo Handling, 
Denmark A/S
Postbox 152
DK-2770 Kastrup 
Email: info@spiritaircargohandling.com
Website: www.spiritaircargohandling.com
Airport Locations: Denmark, Norway, Sweden
Services: Bonded warehousing, Cargo and mail 
handling, Full freighter ramp handling,  Full export 
& import document handling including AWB check 
& data capture, ULD control and management, 

Planning & disposition, Customs clearance, Ready 
for carriage service,  Break bulk and distribution 
facilities, Combi aircraft varying from F100 u/i 
B747

OMAN 
Oman Air Ground Operations
Website: www.omanair.com

PAKISTAN
Shaheen Airport Services

SAPS Complex, 
Malir Avenue
Jinnah International Airport,
Karachi, 75200

Pakistan 
Tel: + 92 21 263 3556
Fax: + 92 21 3468 0115
Email: hosaps@saps.com.pk
Website: www.saps.com.pk
Executive Director: Tanweer Muhammed Sheikh 
General Manager Operations & Ground Handling 
Agreements: Syed Riaz Ali 
Airport Locations: Islamabad, Karachi, Lahore, 
Peshawar, Quetta
Services: Aircraft, Passenger, Baggage, Cargo 
& mail, Cabin, Maintenance, Ramp handling, 
Catering, Security, Flight services

PERU
Talma Airport Services
Av. Elmer Faucett 2879 4th Floor, 
Callao- Peru  
Peru
Tel: + (51-1) 513 8900
Email: gonzalo.bonifaz@talma.com.pe
Website: www.talma.com.pe
CEO: Jose Maria Lopez de Romaña 
Senior VP Airport Services: Gonzalo Bonifaz
Airport Locations: Lima, Trujillo, Chiclayo, Piura, 
Tumbes, Iquitos, Pucalpa, Tarapoto, Cuzco,Puerto, 
Maldonado, Arequipa, Juliaca, Tacna
Products & Services: Full Ramp Services , 
Cargo , Pax Handling , FBO

PHILIPPINES 
MIASCOR Ground Handling Corp

Terminal 1
Ninoy Aquino International Airport
Pasay City
Philippines 
Tel: + 63 2 851 9647
Website: www.miascor.com
Services: Export Cargo documentation & 
handling, Import cargo documentation & 
Handling, Check-In, Assistance through CIQ, 
Boarding control, Baggage services, Lounge 
services, Fuel & oil, Routine line maintenance, 
Non-Routine line maintenance, Aircraft release, 

Turnaround/Overnight checks, A & B checks

POLAND
GDN Airport Services Sp.z o.o
Ul. Slowackiego 206, 
80-298 Gdansk
Poland
Tel: + 48 583 412 817
Fax: + 48 583 412 335
Email: 
Website: www.gdnas.pl
President: Krzysztof Drzewowski 
Vice President: 
Services: Passenger, Ramp, Operations, Tickets, 
Baggage tracing, Executive aviation

LS Airport Services S.A
Ul.17 Stycznia 
Str. 39, 
02-148 Warsaw
Poland
Tel: + 48 22 606 71 80
Fax: + 48 22 606 78 11
Email: kontakt@lsas.pl
Website: www.lsas.pl
CEO: 
Managing Board Member COO & CCO: 

Commercial Manager: 

POZ Airport Services Sp. z o.o.
ul. Bukowska 285

Poland
Tel: + 48 61 8480 284
Fax: + 48 61 8492 345
Email: 
Website: www.pozas.pl 

Warsaw AIRPORT SERVICES SP. Z O.O. 
Zwirki Wigury Street 00-906 
Warsaw 
Poland 
Tel: + 48 22 650 43 81
Fax: + 48 22 650 30 36

www.gooey.uk.com

@

✆
✈

✓

✉

+

24

Our databases, in their user-friendly 
format, give you access to over 
55,000 key decision makers 
from 22 various departments in 
virtually 192 countries worldwide.

The first ever communication tool 
that provides the most up-to-date 
direct key contacts enables 
airports and airport authorities, 
airlines, handling agents, GSSAs, 
freight forwarders, industry 
suppliers of products/services and 
MRO to network with each other.

Is it not time 
you made 
the gooey 
connection?

Request a free demo: info@gooey.uk.com
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Email: 
CEO: Zbigniew Knapczynski 
Email: z.knapczynski@was-handling.pl

 
Grazyna Trendak 
Commercial Director:  
Olga Furga Palec 
Airport Locations: Warsaw (WAW), Krakow 
(KRK), Rzeszow (RZE) 
Services: Passenger, Ramp, Cargo services

PORTUGAL
Portway, handling de Portugal, s.a.
Rua C, Edifício 124, piso 1; 
Aeroporto de Lisboa; 
1700-008 Lisboa
Portugal
Tel: + 351 218 445 000
Fax: + 351 218 445 100
Email: info@portway.pt
Website: www.portway.pt
Executive Board Member:  
José Manuel Santos & Frederico Rangel  

José Miguel Rocha  
Commercial Director: Joaquim Pedroso 
Airport Locations: Aeroporto de Lisboa, 
Aeroporto Francisco Sá Carneiro, Aeroporto de 
Faro, Aeroporto do Funchal
Services: Full handling services, training, CIP 
lounges

QATAR
Qatar Aviation Services
Doha International Airport
P.O. Box 383
Doha - Qatar
Tel: + 974 4462 1745
Fax: + 974 4462 1485
Email: generalaviation@qataraviation.com
Website: www.qataraviation.com

REPUBLIC OF MOLDOVA
Aeroport Handling SA
Chisinau, Bd. Dacia 80/3
Republic of Moldova
Tel: + 373 22 525 999
Fax: + 373 22 525 114
Email: 
Website: www.handling.md
Managing Director: Gorincioi Vladimir
Services: Offering a complete range of ground 
handling and passenger services, from terminal 
check-in to aircraft services 

ROMANIA 
Romanian Airport Services  
Baneasa Bucharest International Airport
Bucharest 1
ROMANIA 
Tel: + 40 21 232 05 51
 + 40 21 230 72 51
Fax: + 40 31 805 64 82 
 + 40 31 816 53 24 
Email: ras@baneasa.biz
 ras@handling.ro
Website: www.baneasa.biz
Services: 
and landing and representation to RCAA, Airport 
/ ramp services, FBO handling

RUSSIA
RusAero
Vernadskogo, 92, Moscow
Russia
Tel: 74 957 555 604
Fax: 74 957 555 620
Email: info@rusaero.aero
Website: www.rusaero.aero
CEO: Mikahil Titov
Managing Director: 

Olga Zelenkova
Airport Locations: 
UUWW,UUEE,UUDD,USSS,UNNT, UWWW
Products & Services: Ground Handling, Fuel Supply

SAUDI ARABIA
Saudi Ground Services Company
Al Khalidiyah District, 
P. O. Box 48154,
Jeddah 21572
Saudi Arabia
Tel: +966 2 690 9999
Fax: +966 2 690 9866
Email: mzahrani@saudiags.com
Website: www.saudiags.com
CEO: Abdulrahman S. Al Hilali 
Services: 
control baggage, Cabin appearance, Cargo

SINGAPORE
dnata Singapore PTE Ltd
50 Airport Boulevard, 
Singapore 819658
Tel: + 65 11 01 01
Fax: + 65 42 66 04
Email: marketing@dnata.sg
Website: www.dnata.sg 
CEO: Mr Georgie Ong 
Services: Passenger, Ramp, Technical, Flight, 
Security, Ground 

Sats Ltd.
20 Airport Boulevard Singapore 819659
Singapore 
Tel:  + 65 6542 5555
Email:  info_enquiry@sats.com.sg
Website:  www.sats.com.sg
CEO: Mr Tan Chuan Lye 

SLOVAKIA
Skyport Ltd
Letisko M.R.Stefanika 
820 01 
Bratislava 
Tel: + 421 905 727 925 
Email: supervisor@skyport.sk 
Website: www.skyport.sk
CEO: Mr. David Adámek, 
Managing Director: Mr. Robert Mészáros
Other Locations: 
Poprad 
Services: Pax handling, ramp handling, cargo 
handling, load control, catering services, cleaning 
of a/c, lost and found, transportation, supervising

SOUTH AFRICA
BidAir Services (Pty) Ltd
Private Bag X21, 
O R Tambo International Airport, 
Johannesburg, 
South Africa, 1627
Tel: + 27 11 383 9420
Fax: + 27 11 823 6349
Email: marketing@bidair.co.za
Website: www.bidair.co.za
Managing Director: Kobus van Niekerk
Finance Director: Sandra Alfaiate
Director Sales and Marketing: Bob Gurr
Airport Locations: JNB, CPT, DUR, PLZ, ELS, 
GRJ
Services: Passenger, ramp, cargo services

SPAIN
AGA Airline Ground Assistance 
Ctra. Ca’n Pastilla, 
68, 07610, 
Palma de Mallorca, 
Baleares | 
España 
Tel: + 34 971 787 727 
Fax: +34 971 574 776 
Website: www.age-europe.com
Managing Director: Stephane Guyot  

 
Nacho Bonnin 

Globalia Handling
Centro Empresarial Globalia 
Ctra.Arenal-Llucmajor, 
Km. 21,5
P.O. Box 132
Islas Baleares 07620
Spain
Tel: +34 971 17 86 27
Fax: + 34 971 17 83 68
Email: thomas.peake@groundforce.aero
Website: www.groundforce.aero
Managing Director: Thomas Peake 
Services: Representation, administration and 
supervision, Passenger, Ramp, Load control, 

Security

Iberia Airport Services
Avenida de la Hispanidad s/n 
Zona Industrial Barajas 

28042 
Madrid 
Spain 
Tel: + 34 91 587 36 76
Fax: + 34 91 587 30 94
Email: airportservices@iberia.es
Website: www.iberiaairportservices.es
Managing Director: Ángel F. Marcos Fernández

Cristina de Grado 
Contreras
Commercial Director: José Gómez Pérez
Airport Locations: 41 airports in Spain (full 
details on: www.iberiaairportservices.es)
Services: Passenger Handling, Aircraft Ramp 
Handling, Cargo Handling, Load Control and 
support, Representation & admin

Lesma Handling Group 
Domicilio Social y Dirección Aeropuerto
Aeropuerto De Girona-Costa Bra
17185 Vilobid Onyar (Girina)
Spain
Tel: + 34 972 186 706
Website: www.lesmahandling.com
Services: Ticket sales, Collection of excess 
baggage charges and other fees, Assistance 
to passengers in the event of loss or damaged 
baggage, Air-ground radio communication by air 
frequency

Newco Airport Services S.A.U.

4. 2ª Planta - 28042 Madrid, Spain
Tel: + 34 91 746 15 00
Fax: + 34 91 746 15 14
Email: jcampderros@newcoas.es
Website: www.newcoas.es
General Director: Jacobo Sitges Aparicio
Financial Director: Leonardo Hermida 
Martínez 
Services: Operations and Flight Dispatcher 
(Loadsheet, Crew control, Supervision and 
Representation, light Plan assistance, Liaison 
with local authorities) Passengers Services 
(Check in, Dedicated and specialized staff, 
Document control, Special handling to authorities 
and V.I.P. passengers, Special assistance to 
unaccompanied minors (UM), Special assistance 
on luggage irregularities (LL) and distribution, 
Flights connection, Boarding) Ramp Services 
(Aircraft Loading/Unloading, Baggage sorting 
and transportation, Dangerous Goods course 

Quality internal audits, Airline dedicated key 
account responsible, Call centre and secondary 
tracing, Extraordinary security procedures for 

to USA and Canada, Registered under ISAGO for 
the following sections: ORM (headquarter and 
station management), LOD (load control ), PAX 
(passenger handling), BAG (baggage handling), 
HDL (aircraft handling, loading/unloading) and 
AGM (aircraft ground movement).
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SUDAN 
AHBA Air handling Company 
Khartoum International Airport
P.O.Box: 758
Khartoum, 11111 
Sudan 
Tel: +249 183 574070/1/2
Fax: +249 183 574044
Email: info@ahba.sd
Website: www.ahba.sd 
CEO: Ibrahim M Zahran 
Ground Services Manager: Nadir H Atabani  

Elreeh Aviation Services (R.A.S)
KHARTOUM- SUDAN/ JUBA AIRORT 
P.O.BOX:6841.
SOUTH SUDAN
Tel: + 249-183-493122
Fax: +249-183-493130
Email: 
Email osman@elreehavia.com
Website: www.elreehavia.com
Services: 
permission, Slot coordination, Fuel services.
Ground Handling services, Provide computerized 

&passenger transportation, Cargo services.

SURINAME
Surair Ground Services NV
J. A. Pengel International Airport, 
Distrikt Para
Suriname
Tel: + 597 325 485
Fax: + 597 325 325
Email: 
Website: 
CEO: Mr. Ewald Henshuys
Managing Director: Mr John Jules Vrede

Mr. O. Blinker
Services: Ground Handling 

SWEDEN
Aviator
Generatorgatan 11
Box 118
190 46 Stockholm-Arlanda 
Sweden
Tel: + 46 8 585 542 00
Email: excellence@aviator.eu
Website: www.aviator.eu
CEO: Paul Synnott 
CFO: Birgitta Andersson 
Projects Director: Andreas Vassilaros  
MD Norway: Petter Gullikstad 
MD Sweden: Jan Brunstedt  
MD Denmark: Ole Brinks Andersen  
Services: Cabin cleaning, Ramp services, GSE 
Maintenance, De-icing, Maintenance, Cargo & 
Mail, Passenger, Security, Load control
Airport Locations: CPH Copenhagen, OSL Oslo, 
RYG Rygge, TRF Torp, KRS Kristiansand, SVG 
Stavanger, HAU Haugesund, BGO Bergen, AES 
Ålesund; MOL Molde, RRS Røros, TRD Trondheim, 
BOO Bodø, BDU Bardufoss; TOS Tromsø, ARN 
Arlanda, GOT Göteborg, MMA Malmö, UME Umeå 
LLA Luleå-Kallax, VBY Visby, HEL Helsinki

Sturup Handling
Box 6S-230 32 Malmoe
Sturup
Sweden 
Tel: + 46 406 131118
Fax: + 46 406 131108
Website: www.sturuphandling.se
Services: Representation, administration and 
supervision, Passenger, Ramp Load control, 

mail services, Support services

Moose Aviation Services 
P.O. Box 2 
SE-190 45 Stockholm -Arlanda

Sweden  
Tel: +46 (0) 8 797 89 70 
Fax: + 46 (0) 8 797 89 72 
Email: info@mooseaviation.se 
Website: www.mooseaviation.se 
Managing Director: Patrik Johansson 
Services: De-Icing, Glycol Removal, Aircraft 
Heating, Aircraft washing / cleaning

Spirit Air Cargo Handling Sweden AB
Fraktvägen 29
19587 Stockholm-Arlanda
Website: www.spiritaircargohandling.com 
Services: Bonded Warehousing, Cargo and mail 
handling, Full freighter Ramp handling, Full export 
& import document handling including AWB Check 
& Data capture, ULD control and management, 

Planning & disposition, Customs clearance

SWITZERLAND
Gate Gourmet
Gate Gourmet Switzerland GmbH
Balsberg, 
P.O. Box QV
CH-8058 Zurich-Airport
Switzerland 
Tel: + 41 43 812 5480
Fax: + 41 44 810 9175
Email: communications@gategroup.com
Website: www.gategourmet.com/
Services: Airline catering and last mile 
provisioning. On board retail solutions, a major 
driver of ancillary revenue, The same catering 
and provisioning services for non-airline 
customers: railway companies, lounges and 
business aviation

CHEP Aerospace Solutions
Steinackerstr. 2 
8302 Kloten
Switzerland
Tel: +41 43 255 4141
Fax: +41 43 255 4142
Email: aerospace@chep.com
Website: www.chep.com/aerospace 
President: Dr. Ludwig Bertsch
Director Sales, Marketing & Account Mgmt: Mr. 
David Harman
Director Ground Services: Mr. Markus Vetsch
Airport Locations: AKL, AMS, AUH, BAH, BKK, 
BNE, BRU, CDG, CHC, CPH, CUN, DEN, DFW, DOH, 
DUB, DXB, EMA, EWR, FCO, FRA, HAV, HHN, HKG, 
HNL, IAD, ICN, IAH, JFK, KUL, LAX, LGW, LHR, 
LUX, MAD, MAN, MEL, MIA, MNL, MXP, NBO, NRT, 
ORD, ORY, PEK, PER, PVG, SEA, SDQ, SFO, SIN, 
SVO, SYD, TLV, ZRH, YUL, YVR, YYZ
Services: ULD pooling, ULD and galley cart 
maintenance and repair, and short term solutions 
to overcome unforeseen ULD shortages. We 

centres worldwide, manage and service over 

over 53,000 ULDs.

Airline Assistance Switzerland Ltd 
P.O. Box 2119, 
CH-8060 
Zurich-Airport 
Switzerland 
Tel: +41 (0)43 816 53 51 
Fax: +41 (0)43 816 53 52 
Email: sales@aas-switzerland.ch 
Website: www.aas-switzerland.ch
CEO: Stefan Resele 

Jürg Matter
Commercial Director: Martin Meyer 
Services: Passenger, Baggage and Ramp 
Services, Anti- and De-Icing Services 

Swissport International Ltd
P.O Box, 8058 
Zurich Airport
Switzerland
Tel: +41 43 812 20 20
Fax: +41 43 321 29 02
Email: contact@swissport.com
Website: www.swissport.com

President and CEO: Per H. Utnegaard
EVP Swissport Group Services:  
Erich Bodenmann
EVP Finance & CFO:  
Alvaro Gómez-Reino
EVP Ground Handling Central Europe: 
Philipp Joeinig
EVP Ground Handling Europe/Middle East/Asia/
Africa: Juan Jose Andres Alvez
EVP Ground Handling Americas:  
Richard van Bruygom
EVP Global Cargo: John Batten
EVP Business Development: Roman Hermann
Airport Locations: Swissport is active at 177 

more information visit www.swissport.com

THAILAND 
Thai Airports Ground Services Co. Ltd
Cargo Terminal 4
171 Vibhavadi Rangsit Road
Bangkok Int’l Airport 
10210
Bangkok
Thailand
Tel: + 66 253 51986
Fax: + 66 253 51987
Website: www.tags.co.th
Services: Representation, administration and 
supervision, Passenger services, Ramp services, 

operations, Cargo and mail services,
Support services

Bangkok Flight Services
777 Moo 1, 
Nong Prue
Bang Phli
Samut Prakan
Suvarnabhumi Airport
Bangkok 10540
Thailand 
Tel: + 66 (0) 2131 5005
Fax: + 66 (0) 2131 5099
Email: StewartS@BFSAsia.com 
Website: www.BangkokFlightServices.com
Managing Director: Mr.Stewart Sinclair

Suporn 
Thiravanitkul
Services: Representation, administration and 
supervision, Passenger, Ramp, Load control, 

mail services, Support services

TANZANIA
Swissport Tanzania Ltd 
P.O. Box 18043
Terminal II
Julius Nyerere International A
Dar es Salaam
Tanzania
Tel: + 255 22 284 3397 
Fax: + 255 22 284 4343 
Website: www.swissport.com 
Services: Cabin cleaning, Weight balance, Ramp, 
Security, Ground power supply

ZAT Aviation 
P.O. Box 1981
Zanzibar
Tanzania
Tel: + 255 24 223 3979
Fax: + 255 22 313 36
Email: info@zat-handling.com
Website: www.zat-handling.com
CEO: Marhoon Altobyi
Services: Baggage handling, Cabin cleaning, 
Check-in, Ground power supply, Loading/
unloading, Passenger assistance unit, Passenger 
handling, Ramp services, Unaccompanied minors
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TUNISIA
Tunisair Handling
18 Rue des Entrepreneurs
Charguia II
Tunis 2035
Tunisia 
Tel: + 216 71 942 555 ext. 104
Fax: + 216 71 942 188
Email: h.benahmed@tunisairhandling.com.tn
Website: www.tunisairhandling.com
Services: Representation, Administration and 
supervision, Passenger services, Ramp services, 

operations

TURKEY
Celebi Ground Handling 
Anel Is Merkezi, 
Saray Mah
Site Yolu Sok
No: 5, Kat: 9 
34768 Ümraniye 
Istanbul 
TURKEY
Tel: + 90.216 666 67 67 
Fax: + 90.216 630 36 30
Email: info@celebihandling.com.tr
Website: www.celebihandling.com
Services: Meeting and parking aircraft, Unloading 
and loading aircraft, Transporting passengers 
and crew between aircraft and terminal, Aircraft 
towing, Cleaning cabin interiors and exteriors, 
Providing cabin heating/cooling services, 
Providing aircraft toilet and water services, De-
icing aircraft and taking anti-icing measures when 
weather conditions require, Ramp, Passenger, 
Cargo, Executive Aviation

HAVAS Ground Handling Co
Tav Yonetim Binasi Ataturk Havalimani Dis 
Hatlar Terminali (A Kapisi Vip Yani) 
Yesilkoy/
Istanbul, Turkey
Tel: +90 212 465 56 56
Fax: +90 212 465 56 30
Email: gmdsatis@havas.net
Website: www.havas.net
General Manager : Mr. Mujdat YUCEL
Sales & Marketing Asst. Manager :  
Mrs. Rezzan KOSEOGLU
Sales & Marketing Manager:  
Mrs Beliz ATAMAN 
Services: Passenger, Ramp, Cargo & Mail, Load 
Control, Communication & Flight Operation 
services, General Aviation Terminal Services
Airport Locations: Istanbul Ataturk Airport, 
Ankara Esenboga Airport , Izmir Adnan Menderes 
Airport , Antalya Airport, Mugla Dalaman Airport, 
Mugla Milas - Bodrum Airport, Adana Airport, 
Trabzon Airport, Nevsehir Kapadokya Airport, 
Gaziantep Airport, Adiyaman Airport, Amasya 
Merzifon Airport, Antalya Gazipasa Airport, 
Batman Airport , Elazig Airport, Kayseri Airport, 
Konya Airport, Mus Airport, Sinop Airport, Sivas 
Nuri Demirag Airport, Sanliurfa Gap Airport, 
Zonguldak Çaycuma Airport, Agri Airport, Zafer 
Airport 

Istanbul World Trade Center 
A3 Block 6 th Floor 34149 
Yesilkoy/Istanbul 
Turkey
Tel: + 90212 463 36 36
Fax: + 90212 463 37 37
Email: info@tgs.aero
Website: www.tgs.aero
CEO: Hamdi Topçu 
Managing Director: Bayram Özçelik

Ugur Aksoy,
Airport Locations: Atatürk Airport, Sabiha 
Gökçen Airport, Esenboga Airport, Adnan 
Menderes Airport, Antalya Airport, Adana Airport
Services: Passenger, Ramp, Operations, Cargo 
services

UGANDA
Entebbe Handling Services Ltd 
PO Box 560
Entebbe 
Uganda
Tel: + 256 41 432 1446
Website: www.enhas.com
Services: Baggage, Passenger, Cargo, Courier

DAS Aviation Handling

Entebbe International Airport 
P.O. Box 5840
Kampala
Uganda
Tel: +256 414 321296  
Fax: +256 414 321440
Website: www.dashandling.com
Services: Cold storage, Cargo & courier, Baggage, 
Passenger, Mechanical & Electrical

UKRAINE
AIRLINK INTERNATIONAL
25th Chapaev 
Division Street 6V 
Business Centre Floor 3 

Odessa 65101
Ukraine 
Tel: + 380 48 7778303
Fax: + 380 48 7778304
Email: 
Website: www.airlinkworld.com 
Services: Baggage handling, Refueling, Security, 
Flight dispatch, Landing permits, Ramp 

UNITED ARAB EMIRATES
Abu Dhabi Airport Services
Abu Dhabi International Airport
Ground Level 
PO BOX 3668 
Abu Dhabi International Airport
United Arab Emirates
Tel: + 971 2 505 200
Fax: + 971 2 575 7157
Website: www.adac.ae

dnata
Dubai International Airport – Terminal 1 
PO Box 522 
Dubai 
United Arab Emirates 
Tel: + 971 4216 2660 / 216 2600
Fax: + 971 4 224 4562
Email: groundhandling@dnata.com
Website: www.dnata.com
Services: Passenger, Baggage, Ramp, Cargo, 
Technical, 

Hadid International Services
Dubai Airport FreeZone
West Wing 3
PO Box 54508
Dubai
United Arab Emirates
Tel:  + 971 4 299 7777
Fax: + 971 4 299 7700
Email: ops@hadid.aero
Website: www.hadid.aero
Services: Flight planning, Aircraft lounges, 
Passenger handling, Landing permits.

Ras Al Khaimah International Airport
P.O. Box 501
Dig Daga Road
Ras Al Khamiah
United Arab Emirates 
Tel: + 971 7 207 5200
Fax: + 971 7 244 8199
Email: belinda.suares@rakairport.com
Website: www.rakairport.com
Services: Passenger services, Ramp services, 

operations, Cargo and mail services. Support 
services, Security

Rus Aviation
P.O. Box 7938
Saif Zone
Sharjah
United Arab Emirates
Tel: + 971 6 557 2800
Fax: + 971 6 557 2600
Website: www.rusaviation.com
Services: Representation, Administration and 
supervision, Passenger, Ramp, Load control, 

mail 

United Aviation Services (UAS) 
P.O BOX 54482
Dubai
United Arab Emirates
Tel: + 971 4 299 66 33 
Fax: + 971 4 299 67 77
Email: marketing@uas.ae
Website: www.uas.ae 
Managing Director: Mr Husary 
Services: Flight planning, Permits, Handling, Fuel, 
Travel & Tours, Charters 

UNITED KINGDOM
Airline Services Ltd
Canberra House
Sharston Green Business Park
Manchester M224SX
UK
Tel: + 44 (0) 1293 569 550
Email: nikki.farquhar@airline-services.com
Website: www.airline-services.com 
CEO: Bryan Bodek

Andy McCormick
Services: Ramp
Airport Locations: Manchester, London Gatwick, 
London Heathrow, London Stansted, Bristol, 
Birmingham, E Midlands, Newcastle, Edinburgh, 
Glasgow, Liverpool, Leeds Bradford, Aberdeen, 
Exeter, Cardiff, Teesside, Humber, Norwich

dnata 
Management Suite 
Unit 8, Radius Park 
St. Anthony’s Way 
Feltham 
Middlesex 
Tel: + 44 (0) 20 8893 2279 
Fax: + 44 (0) 20 8890 0028 
Email: info@dnata.co.uk; sales@dnata.co.uk; 
hr@dnata.co.uk 
Website: www.dnata.co.uk 
CEO:  Mr Gary Morgan
Commercial Director: Paul Williams 
Services: Cargo handling, Ground Handling, 
Passenger Handling 

Gate Aviation
Unit 9
Radius Park
Faggs Road
Feltham
Middlesex TW14 0NG
United Kingdom 
Tel: + 44 (0) 7970 743 491
Website: www.gate-aviation.com 
Services: Aircraft cabin cleaning, including 
turn-round and deep cleaning, Exterior aircraft 
washing and polishing, De-icing and anti-icing, In-

aircraft loading), Asset light packing, such as 
buy on board goods, dry stores and toiletry kits, 
Security services such as hold baggage screening, 
aircraft guarding and porters, Executive and 
VIP Lounge management and hosting, Facility 
cleaning and housekeeping
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Menzies
4 New Square,
Bedfont Lakes,
Feltham,
Middlesex,
TW14 8HA,
United Kingdom
Tel: +44 (0) 208 750 6000
Fax: + 44 (0) 208 750 6001
Email: kerry.emberson@menziesaviation.com
Website: www.menziesaviation.com

Servisair UK
Servisair House
Hampton Court
Manor Park Runcorn, Cheshire
WA7 1TT
United Kingdom
Tel: + 44 (0) 1928 570 120
Fax: + 44 (0) 1928 570 220
Email: business.development@servisair.com
Website: www.servisair.com
Services: Cabin cleaning, GSE maintenance, 
Ramp services, Lounge services

Premiere Handling Ltd 
Address Room 22 
Level 7
Terminal 1
Manchester Airport
UK 
Tel: + 44(0)161 489 6789 
Fax: + 44(0)161-489-8855 
Email: operations@premierehandling.com
Website: www.premierehandling.com
CEO/Managing Director: Julian van Gelder
Services: Full Handling
 
Air Dispatch
3 City Place
Beehive Ring Road Gatwick
United Kingdom
Tel: + 44 (0) 1293 513095
Fax: + 44 (0) 1293 655423
Email: info@air-dispatch.com
Website: www.air-dispatch.com 
CEO: Nick Yeadon

Peter Joarder
Services: Centralised load control, Load 
mastering / Airport management

Glasgow Prestwick Airport
Aviation House
Prestwick
KA9 2PL
Ayrshire
Tel: + 44 (0) 871 -223 -0700
Fax: +44 (0) 1292 511259
Email: kbrock@glasgowprestwick.com
Website: www.glasgowprestwick.com 
CEO: Tom Wilson
Managing Director: Iain Cochrane

Grant McLeod
Commercial Director: Graeme Sweenie

Airbase Flight Support Limited
Gatwick Gate
Charlwood Road

Crawley
West Sussex
RH11 0TG
United Kingdom
Tel: + 44 (0)1293 553 337
Fax: + 44 (0)1293 530 600
Website: 
Managing Director: Allen Eden 
Commercial Manager: Simon Poole 
Services: Ramp, Passenger, Technical

OCS 
Tilgate Forest Business Park
Brighton Road
Crawley

RH11 9BP 
Tel: +44 (0) 844 846 7606
Email: enquiries@ocs.co.uk
Website: www.ocs.co.uk
Services: Aircraft cleaning, Vessel cleaning and 

UNITED STATES 
Aircraft Service International Group (ASIG)
201 S. Orange Avenue
Suite 1100A
Orlando
FL 32801
USA
Tel: + 1 407 648 7373
Fax: + 1 407 942 9113
Email: info@asig.com
Website: www.asig.com 
Sr. Vice President Sales & Marketing:  
Tim Ramsey
Airport Locations: 71 Airports: North America, 
Central America, Europe and Asia
Services: Ramp handling, Cabin cleaning, 
Passenger services, Into Plane fueling, Fuel 
facility management, GSE fueling, Aircraft de-
icing, GSE maintenance, Jet bridge and Baggage 
handling system maintenance, Airport facility 
services

Airport Terminal Services (ATS)
111 Westport Plaza Drive
Suite 400
St. Louis, Missouri  63146
USA
Tel: +1 314 739 1900
Fax: + 1 314 739 7070
Email: bmccormick@atsstl.com
Website: www.atsstl.com

Cargo Airports Services
Cargo Building 261
JFK International Airport
Jamaica, NY 11430
Tel: + (718) 244 0900
Website: www.casusa.com
Services: Cargo warehousing and handling, Cargo 
import/ export documentation, Mail handling, 
Cargo aircraft ramp handling, Trucking service

Commercial I.T.P.S. by Jeppeson & World 
Fuel Services
55 Inverness Drive East
Englewood 80112
Colorado
United States 
Tel: +1 281 556 2402
Fax: + 1 281 556 2501
Email: cs@wfscorp.com
Website: http://itps.jeppesen.wfscorp.com
Managing Director: Mr. Gary A. Murphy
Services: Aircraft handling services, International 

rights, Flight planning and weather, Passenger 
and cargo service coordination, Supervision 
and GSC arrangements, Global credit facility, 
Diplomatic and military services, Diversion 
support, Hotel, Transportation and catering 
arrangements, Fuel sales and services all of our 
services, including Ground

DAL Global Services
980 Virginia Avenue
4th Floor
Atlanta 
GA 30354 
United States 
Tel: +1 800 350 4828
Website: www.dalgs.com
Services: Ramp handling, Cabin, Ticketing/Gate 
services, Charter handling, Wheelchair services, 
Skycap services, De/Anti-Icing, Cargo & mail 
handling, Club room services, Janitorial, Lavatory 
& potable water, Ground support equipment 
maintenance, Aircraft maintenance, Fuel services, 
Aviation consulting

Evergreen Aviation Ground Logistics 
Enterprises Inc (Eagle)
3850 Three Mile Lane
McMinnville
Oregon  97128
United States 
Tel: + 1 503 472 9361 
Fax: + 1 5034729150
Email: info@evergreen-eagle.com
Website: www.evergreenaviation.com
Services: GSE Maintenance/ramp services/Cabin 
Cleaning 

GAT Airline Ground Support

Mobile
Alabama 36608
USA
Tel: + 1 251 633 3888
Fax: + 1 251 633 4028
Website: www.gatags.com
CEO / Chairwoman: Jean O. Raines
Vice Chairman: James C. Baggett
President: Richard Thiel
Vice President: Dian Lensch
Services: Ramp, Passenger, Ancillary 

Hallmark Aviation Services 
5757 West Century Blvd
Suite 860 
Los Angeles 
CA 90045 
United States 
Tel: + 1 310 215 7213
Fax: + 1 310 410 5362
Email: philipphuber@hallmark-aviation.com
Website: www.hallmark-aviation.com
CEO Philipp Huber 

Jim Chappell   
Commercial Director (VP Sales): Hosi Kapadia   
Airport Locations: LAX  /  SFO  /  HNL  /  SAN  
/  SNA  /  SJC  /  DFW  /  HOU  /  MCO  /  EWR  /  
LGA - contact for all airports: philipphuber@
hallmark-aviation.com   or hosikapadia@
hallmark-aviation.com
Services: Passenger and Ticketing Services, 
Lounge Services, 24/7 Centralized Baggage 
Service, Centralized Load Control, Flight Ops, 
Station Management, Reservation and Call 
Center, Crew Transportation (LAX), Maintenance 
& Engineering (LAX), Cargo Screening, Building 
Access and Aircraft guarding Security.
 
Integrated Airline Services, Inc.
1639 W. 23rd St.
Suite 240
Dallas 75261
Texas
United States
Tel: +1 303 748 6647
Fax: +1 972 456 3013
Email: kkatchen@iasair.com
Website: www.iasair.com
CEO: Michael LaBarbera
Services: Representation, Administration and 
supervision, Ramp services, Load control, 

mail services

Jet Stream Ground Services 
1070 East Indiantown Rd 
Suite 400 
Jupiter
FL 33477
USA 
Tel: + 1 561 746 3282 
Fax: + 561 746 3280 
Email: bschultz@jetstreamgs.com
Website: www.jetstreamgs.com
CEO: Marc Desnoyers 
COO: Rich Cordell 

 
Georgianne Graves 
VP Sales and Marketing:  
Blake Schultz Jr. 
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Products & Services: Ramp handling, 
Cargo, GSE, Cabin service, Janitorial, Special 
services, Passenger services and Aircraft cleaning

Mercury Air Cargo
6040 Avion Drive
Suite 200
Los Angeles
CA 90045
Tel: + 1 310 641 5667
Website: www.mercuryaircargo.com
Services: Warehouses providing import and 
export services, Allocated space on airlines 

transportation service, Customs documentation 
service, Air cargo charter services,

Prime Flight Aviation Services
7135 Charlotte Pike
Suite 100
Nashville
TN 37209
Tel: + 1 615 312 7856
Fax: + 1 615 399 1438
Website: 
Services: Aircraft Ground Handling, Interline 
Baggage Transfer, Security, Ramp Scrubbing, GSE 
Maintenance

Triangle Aviation Services Inc 
10 Fifth Street

11581 NY
United States
Tel: + 1 516 561 1700
Fax: + 1 516 872 1599 
Email: businessdevelopment@triangleservices.com
Website: www.triangleservices.com 
Services: Ramp services, Cabin Cleaning, Security 
services 

Total Airport Services, Inc.
1985 Yosemite Ave, 
Suite #230
Simi Valley, 
CA 93063

Tel: + 1 805 522 3565
Fax: + 1 805 522 9645
Email: info@tasinc.aero
Website: www.totalairportservices.com 
CEO: Jack Evans
Senior VP of Business Development: 
Denny Eichenbaum
Member-Board of Directors: 
Scott Offerdahl
Airport Locations: ORD - Chicago O’Hare 
International Airport, RFD - Chicago Rockford 
International Airport, LAX - Los Angeles 
International Airport, SFO - San Francisco 
International Airport, EWR - Newark Liberty 
International Airport, HSV - Huntsville 
International Airport, BDL - Bradley International 
Airport, ONT - Ontario International Airport
Services: Cargo aircraft handling, Cargo 
warehousing, SFO on-airport cargo warehouse, 
Newark on-airport cargo warehouse, Passenger 
aircraft handling, Passenger & fuelling Services, 
Airport support services

WFS North America 
1925 W. J. Carpenter Freeway 
Suite 450
Irving
Texas 75063
USA
Tel: +1 972 629 5001
Fax: +1 972 629 5007

VIETNAM
Saigon Cargo Service Corporation 
(SCSC) 
30 Phan Thuc Duyen
Ward 4
Tan Binh Dist.
HCMC
Vietnam 
Tel: + 84 8 3997 6930
Fax: + 84 8 3997 6840
Email: operation@scsc.vn 
Website: www.scsc.vn
Managing Director: Mr.Nguyen Quoc Khanh 
Email: khanhnq@scsc.vn 

Services: General cargo, Special cargo, Perishable 
centre, ULDs handling, ULDs equipment service, 
Supply packaging, Supply dry ice 

ZAMBIA 
ZEGA Limited
Freight Village 
Lusaka International Airport
Zambia
Tel: + 260 211 271474
Fax: + 260 211 271504
Website: www.zegazambia.co.zm
Managing Director: Don MacDonald Email: 
donm@zegaltd.co.zm

ZIMBABWE
Aviation Ground Services    
Harare International Airport Harare
PO Box AP 13 
Zimbabwe 
Tel: + 263 4 575 000-9 
Fax: + 263 4 575670 
Email: ops@avi-ground.com 
Website: www.avi-ground.com 
Managing Director: 
Caleb Mudyawabikwa 

Calvin Bepe 
Services: Aircraft and Cargo Handling 

National Handling Services
Harare International Airport

P.O Box 191
Harare
Zimbabwe
Tel: + 263 712 712 280
Email: mavhungai@nhszim.com
Website: www.nhszim.com 
 

IF YOU WISH TO BE INCLUDED OR UPDATE YOUR ENTRY FOR THE NEXT WORLDWIDE DIRECTORY OF 
GROUND HANDLING AGENTS PLEASE EMAIL HANNAH ON CIRCULATION@EVAINT.COM

2 5 t h - 2 7 t h  S e p t e m b e r
T i v o l i  L i s b o a  H o t e l ,  P o r t u g a l

AIR CARGO
HANDLING

CONFERENCE 2013

On the 25th September there will be a full day of events organised by our hosts, ANA Aeroportos de Portugal, followed by a Welcome Cocktail 
Reception in the evening. With an exciting conference agenda starting on the 26th September, this will be the fi ft h outing for our illustrious 
Air Cargo Handling Conference which will be held at the TIVOLI LISBOA Conference Hotel & Elements Spa by Banyan Tree Lisbon, Portugal

For information on the conference programme or registration contact 
Lesley White, Conference Manager, lesley@evaint.com

For sponsorship opportunities contact Rosa Bellanca, Commercial Director, rosa@evaint.com

 Telephone: +44 (0)20 8668 9118
Or visit: http://evaint.com/our-events/air-cargo-handling-conference-25-27-september-2013





The world leader, WFS serves airline customers and 
freight forwarders with flexible, responsive and  
secure cargo handling at airports around the globe. 

The WFS full-solution approach to baggage handling 
helps airport authorities and airlines operate more 
efficiently while increasing passenger satisfaction.
The WFS track record for efficient and on-time 
ramp services is among the industry’s strongest. 
 
Serving 121 airports on four continents, WFS is  
meeting today’s challenges with quality handling 
solutions.

WFS EUROPE 
Cargo 6 - 6, rue du Pavé,
BP 11546 - Tremblay-en-France,
95709 Roissy Charles de Gaulle, 
FRANCE
Tél : +33 1 70 76 00 00

WFS NORTH AMERICA
1925 W. John Carpenter Freeway
Suite 450, 
Irving, Texas 75063, 
USA
Tél : +1 786 388 9320

WFS ASIA PACIFIC, AFRICA & MIDDLE EAST
Worldwide House 1501A,
19 Des Voeux Road Central, 
HONG KONG 
Tél : +852 2801 2980

www.wfs.aero

WFS : Quality handling solutions on four  
continents


